Minutes
PRIMHD NGO Regional Coordinators teleconference


Date:


Thursday, 19 November 2010
Time:   


9:00 – 9:30am
Chair: Mary Borisova
Minutes: Katie Weastell
Present: Soledad Labbe-Hubbard, Katie Weastell, Dita Ciulacu, Renata Balfour, Susan Rawlins, Mary Borisova, Kuvandrin Poonan, Phillipa Gaines, Belinda Walker, Jenny Hurunui-Angus, Monica Martin
Apologies: Vivienne Martin, Kyle Hawkins, Ryan Papps
	#
	Discussion
	Actions

	1
	Welcome, apologies and prioritisation of items on the agenda
	

	
	· Apologies noted above
	

	2
	Agenda items for face to face meeting
	

	
	· Could an item please be added to the agenda on the potential  to encourage NGO champions within the sector post NGO PRIMHD project completion.
· T-code item requires less time now that DHB site coordinators’ meeting has helped clarify some of the discrepancies.

· Move Data quality conversation to the afternoon

· Move Business objects conversation closer to Sharan’s update
	Katie to make changes to the agenda

	3
	Issues Register
	

	
	· Regional coordinators would like to get updates on: #33 “Over-arching communication strategy required”  and #41 “There is a lack of clarity about the respective roles and responsibilities of the DHB funder and the MOH with regards to the process for managing the mapping, dealing with enquiries, etc for those NGOs that will be seeking PRIMHD compliance after 30 Nov 2010” 

· # 42: “DHB funders do not know at what stage in the compliance cycle stage 2 NGOs are at and what issues might be preventing them from becoming compliant” states that MOH to provide regular status update reports to  to the lead DHB funder about the progress of stage 2 NGOs. How often do these updates happen?
	Monica to follow up with Sharan and update on items 33, 41 and 42.

	4
	Lessons Learned Log
	

	
	· No updates
	

	5
	Minutes and actions of the last meeting (22nd October)
	

	
	· See actions table below
	

	6
	 Any Other Business
	

	
	· No further items.
	


Date of next meeting:  Face to Face meeting, Monday 29 November, 10am.


Chair: Phillipa Gaines


Minutes: Katie Weastell
Summary of Action Points from the PRIMHD RC meeting

Updated: 19 Nov 2010

	#
	Action Point
	Responsibility
	Progress on Action

	9.
	Give PRCS some standardised information to hand onto NGOs before the end of the project 
	MOH
	To be addressed at Face to Face meeting

	36.
	Send Katie piece on Auditing demands vs PRIMHD to Katie to add to LLL
	Vivienne
	

	39.
	Look at dates when the separate T-code meeting could take place. Needs to be November.
	Katie
	Revisit after Face to Face discussion on T-codes

	43
	Send Katie/ Phillipa list of RC’s requested changes to PRIMHD online
	Mary
	Complete

	45
	Present to the National NGO Group how data will look like via Business Objects. 
	Sharan
	Unsure of ability to present data live, may do slideshow of screenshots.

	47
	Makes suggested changes to face to face agenda from today’s meeting (19 nov)
	Katie
	Complete

	48
	Follow up with Sharan and update on Issues register items 33, 41 and 42.
	Monica
	


Ongoing:
	#
	Action Point
	Responsibility
	Progress on Action

	10.
	Continue to send through mapping documents with changes highlighted to Monica. 


	All PRCs
	Ongoing

	12.
	Highlight issues to be included in the HISO Review and to return these suggestions to Platform. 


	All PRCs Platform
	Ongoing

	13.
	Lessons learned to be recorded in a template, as a method of capturing PRC wisdom for future use. 


	Platform/ MOH
	Ongoing

	6.
	Consider using the Ministry’s MH Newsletter as a medium for ‘linking the dots’ for the sector between key projects. 


	MOH
	Ongoing
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