Minutes
PRIMHD NGO Regional Coordinators teleconference


Date:



Thursday, 3 June 2010
Time:   


9.00 – 10.00am
Teleconference number: 

Chair: Kyle Hawkins
Minutes: Mary Borisova
Apologies: Phillipa Gaines, Sonia Tafilipepe, Soledad Labbe-Hubbard, Dita Ciulacu, Vivienne Martin

	#
	Discussion
	Actions

	1
	Welcome, apologies and prioritisation of items on the agenda
	

	
	· No changes to the order of items on the agenda
	

	2
	Update PRIMHD Phase 3
	

	
	· PRIMHD Phase 3 passed the stage gate review, which means the project can move into implementation mode
· Business case still being circulated and there is a change request that is being attached to it. The change request concerns NGO reports.  Originally six reports were to be developed for DHBs and none for NGOs. Now three reports will be developed for each
· Next step is to identify people from NGOs to help with requirements gathering. Platform is assisting in this process and Katie reports there is quite a bit of interest from NGOs in this 
· Reference groups will have representatives from both DHBs and NGOs.  
· It was suggested that the reference group should have representatives from Stage 1, 2 & 3 NGOs
· Planner & Funder reference group met last year and determined requirements, which they have now decided are not what they need, so starting over
· Mary preparing comms regarding continuation of dual reporting to HealthPac and PRIMHD. Comms will be circulated to Planners & Funders, NGOs and PRCs
· Meeting with architects to determine whether issues that were raised about PRIMHD performance will be covered off by the recommendations of the architectural review.  Following the review, the project will need to put a proposal forward for making the changes.  The actual development work is currently out of the scope of phase 3.
	Sharan will send (via Mary) the terms of reference for this group which will have the time commitment required.

Sharan will consider this and look into it

	3
	 Vendor Forum
	

	
	· Mary needs to know if regions can book a video conference room at a DHB or other facility within the Ministry of Health Network 
· Mary working on comms for vendors and NGOs and will have a planning session with Phillipa once she is back
	

	4
	Issues register
	

	
	· Went through the issues and Katie will make appropriate changes. 
	· Kyle will follow up in the Southern region about issues #16  - are the NGOs in the Southern Region adequately represented

	5
	Actions from the minutes of the last meeting
	

	
	· Reviewed and Mary will update
	

	6
	General Business
	

	
	· Next teleconference on Friday, 18 June. Renata has volunteered to take the minutes. Mary will chair.
	



