
PRIMHD NGO Regional Coordinator’s Face to Face Meeting






        


29 November 2010
Chair: Phillipa Gaines


Minutes: Katie Weastell
Present: Kyle Hawkins, Belinda Walker (left at 2:30pm), Vivienne Martin, Soledad Labbe-Hubbard, Renata Balfour, Susan Rawlins, Kuvandrin Poonan, Sharan Foga, Helen Cronin, Jenny Hurunui-Angus, Monica Martin, Mary Borisova (arrived 10am), Sharon Foga (left at 12pm)
Apologies: Ryan Papps
	Agenda Item
	Discussion
	Action

	Welcome and introductions
	· Present as above

· Welcome to Helen who will take over regional coordination support from Mary at the MOH until close of the project in January.
· Mary has been secured a couple days a week for three weeks as transition before taking Maternity leave.
	

	Minutes and actions from previous meeting
	Add Jenny and Monica as present to last minutes.
Actions:

# 36 - Soledad, auditors asking about PRIMHD data

#45 - Sharan has printed off PRIMHD STANDING ORDER REPORTS to hand out.
	Katie to correct minutes of last meeting.

	Platform Issues Register
	#6 – Equip continues to report via CD, Walsh not yet reporting via FTP (not yet sending in data)

#13 – Action six of minutes, something has been written, hope to see before xmas

#21 – Sharan will report today

#24 – MOH don’t get a lot of queries outside of T-code queries.  If its a common question where do we 
put the response?
Discussion:

NHI collection project will not affect PRIMHD for NGOs
#25 B – conversation scheduled for afternoon
#33 – signed off, Sharan extracted NGOS from that list, sent out to RCs.  Phillipa will resend (one 
pager).
#36B – Sharan will update today
#37 – Secure connection main problem now for large and small providers. Secure IT.  It’s an IT 
problem, advise to get modem a separate line, no interference, does cost more – PACT has 
done this and works well.


Mary will follow up again with Secure me

#41 – letter drafted by MOH and sent to providers, MOH will work with funders to ensure they are aware of their responsibility.

- MOH BAU document is about Ministry general strategic plans, not necessarily PRIMHD 3

Phil has had feedback regarding PRIMHD codes and difficulties caused due to mismatch with new PU codes.

#42 – Stage 2 currently managed by Data Management Team, are ensuring they are moving along. 


- Don’t have a regular national funders group meeting anymore, perhaps will use this forum in 
the future to ensure improved communication

- Mental Health Alcohol and Drug Policy group (Memo as acting manager) to manage.
Note: Teams – when entering add as organisation open date rather than contract open date.
	Katie to update Issues register
Phillipa will resend Stakeholders from MOH communication strategy

Mary will follow up with Secure me re: IT problems


	PRIMHD NGO Reports Update
	Sharan – PowerPoint presentation (attached)
· Report  3 – if an NGO is not using HONOs, how do they use this report?  Report 3 uses DHB HONOs data on clients.  
· If client has not come into contact with DHB what then?  No HONOs.  
· Janice’s letter in May is clear about this.

· Now testing reporting, are finding some have start HONOs with no finish, and vice versa.
· KPI 1 is HONOs score for inpatients effect size, is a change from the total score.  Avail on NDSA website.

· UAT is helping to ensure data quality is checked with is a great opportunity.
· Pathways who are with Wild Bamboo don’t have Health Network access, therefore they don’t have a way to access reports.  MOH having to do this for Pathways.
· Will wait for UAT completion before opening the door to NGOs to access reports via Infoview
· HISO question: Does the country want to morph PRIMHD into a Contract Management System?  Need provider input to help develop solution.

· PRIMHD “Standing order reports” have been sent out to NGOs in the UAT process. Requires Business objects. This version needs updating.  Is about 60 pages!

· Looking at establishing establishing a SME (Subject Matter Expert) group going forward around using Business Objects to run reports out of the PRIMHD datamart
· Stage 3-5, nearly 50% compliant.  Majority of remaining NGOS are waiting on vendors to get their hurry on.

· Who deals with Vendors?  Some responsibility will come back to PRCs with new PRC contracts.  Focus will be around providing support to NGOs to get through the gate no matter which method they chose to use.

· MOH has annual maintenance cycle, NCAMP.  Maintenance requirements prioritised based on time and money required to make change.  6 months notice is given before 1st July implementation of changes.

· All ODS improvements are being done in the test environment, cannot be seen yet.

· Which DHBs are collecting additional identifiable information from NGOs?

· West Coast DHB

· Hawkes Bay? 
· ADHB

· Releasing the last two NGO reports for UAT this week.

· Business Objects:


Mary is currently developing pros/ cons document on BO.  Is a document for RCs use.
	

	Consolidation of NGO PRIMHD Adhoc Business Rules and Resources
	Brainstorm of information to include in resource pack:
· Would like this to be a summary.

· Needs a piece around change of NGO staff, e.g. telstra clear, health link

· Changes in contracts – who to contact?
· Mapping docs, when to change, who to contact.  Variations of contracts.  KP to send out own 
process mapping to all.

· Soledad to send Katie her process document to send out for all to review.

· Soledad has more secure connection info to send to Katie

· Vendor checklist to go with 7

· Monica already has templates for connections etc, to send to Katie.  Notes template, 

· All to give feed back on Mapping (Monica’s) template.

· Instructions around HPI.  Should be under information on PRIMHD reporting.

· Angela to consolidate HPI instructions. What it is, who can get one, and how.



Angela to follow up about Social Workers.

· Dita’s 15 steps to be added.

· How to fix an error on activity. (requested by Soledad).

· KP’s form he developed adapted for paper based collection of data.?

· Katie to investigate capacity of Platform website to hold various templates for data collection.

· Can Ministry share load?  Will have to go through an approval process.  Platform as host in 
interim.  Mary to follow up.

· Mapping matrix activity codes to team types, Monica has recent version?.

· Contacts.  primhduserinterface@moh – is this still around?  No plans to change.  Put in intro so in 
view. 0800 # helpdesk for NHI.

· Mary’s contacts for digital certs. – send to Katie. Digital certificates ‘ping’ web address – need to include.

· See KP’s email Friday 12 November  (add)

What if RCs gone tomorrow? What information will others need?
· Referrals within the organisation – process.  
· Changing service location, 
· What about services sitting on verge of in and out of scope (eg go from 3 to 4 people in service)?  It is the contract manager’s responsibility to monitor this type of situation. Dita advises services who are in scope and drop out of scope to keep reporting as this saves hassle of starting again if numbers increase (eg from 4 to 1 person).

· Ongoing support with Vendors (telecompanies).

· List on what changes will impact on the mapping documents an therefore will need to be reported.
	KP to send out own process mapping to all.

Soledad to send Katie her process doc to send out for input. To also include own secure connection information.

Monica already has templates for connections etc, to send to Katie
All to give feed back on Mapping template (Monica’s).
Angela to consolidate HPI instructions. What it is, who can get one, and how
Katie to investigate capacity of Platform website to hold various templates for data collection.
Mary to follow up on MOH ability to hold some of resource documents.

Mary’s contacts for digital certs. – send to Katie.
KP send email Friday 12 November to Katie to add.


	PRIMHD Online, Regional Coordinator’s Change Requests
	#1 priority 2

#2 ? Ask Ryan

#3 Would be difficult to implement, Dita advises NGO use paper trail and sign off.  Keep this for audit  
purpose - Priority 2

#4 Is there for data security - priority 2

#5 Priority 4

#6 Priority 4

#7 Priority 2

#8 Priority 2

#9 Is about batch submission, batch submission would probably crash the system “time out” - Priority 2 

#10 Priority 2

#11 Priority 1

#12 Has been removed from doc, needs to be removed from PRIMHD online - Priority3

#13 and #14 leave as is
#15 Priority 2

#16 Priority 1

#17 Leave as is
#18 Priority 1

#19 Ask Ryan
#20 Priority 5 for this project, can vendors create application access/ link to NHI database?
Additions:

· When NGOs send data to PRIMHD, get a summary report back of high level (crosscheck) - Priority 4

· Alert to duplicate of data - Priority 2.

· View of interface, activity screen for same client, can enter all activities for one client (eg 5 lines) -  Priority 5

· Define what type of error, e.g. activity, referral.

Katie to send updated list to Sharan.
	Item #2 requires Ryan’s input.  Katie to follow up.

MOH – check on possibility of vendor application link to NHI database.
Katie to send updated change requests to Sharan.

	PRIMHD Data Quality Assurance
	Urwashi Singh Data Management Team, MOH
· Warnings: NGOs do get let known about these and are able to update.  Checks on warnings are done monthly (when using XML).
· PRIMHD online, warnings do not show on NGO end, Hilary contacts the NGO to alert them to warnings.

· One referral can have a number of warnings/ errors.

· Warnings get entered into the system, errors get rejected (this is the difference)

· PRCs are interested in which warnings are occurring frequently, may require further definition/ 
clarification for NGOS.

· NGOS which had over 50% warnings require follow-up.

· Hilary to follow up with PRCs re: these NGOs.

· Consider sensitivities of NGO data and warnings when doing this.

· Errors seem to be similar to DHB errors. e.g., invalid NHI, problem is often transposition of letters/ 
numbers.

· Hillary attempts to do this check monthly (was weekly when numbers were smaller).

· Facility table is available on NZHIS.govt.nz (technical documentation, code tables).

· Errors aren’t entered into reporting. Warnings?  A report is due out on this.

Hilary – invite to Febuary Face to Face meeting to update PRCs on process for data quality – errors and warnings.

· February meeting: Does trend analysis happen?

· What are the checks that Hilary does?
· For compliance have to achieve 98%, after compliance achieved do not have to achieve 98%, however if it drops to 50% (for example), Data Management will contact NGO
(note from Hilary post-meeting 15/12/10: email that goes back to NGOs with their acknowledgment file gives them a strong message about the requirement to maintain a high processing percentage as soon as the percentage drops below 95% (rather than 50%))
PRIMHD online:

· PRCs follow up on errors that are happening.
· Data quality is part of BAU.  Who handles data quality issues after PRCs gone?
· -Date Validation would be a quick win to work on within PRIMHD online.
	Hilary to let PRCs know which NGOS are getting over 50% warnings so PRCs can investigate possible support needs

Katie to contact Hilary, ensure she is available to join February Face to face.

Who handles PRIMHD online data quality issues after PRCs leave?

Add date validation to PRIMHD online change requests (Katie).

	NGO PRIMHD T-Code Business Rule Clarification
	T07 – Add 3 or less hours. Suggest for HISO review.

T08 – agreed drop emphasis on lead. Add: “Only one person in team to record this activity”.

T09 – Specifically contracted, PU codes to be added by KP.
T10 – Remove “A&OD assessment use T42”.  Add: Specifically contracted. Remove Business rule onwards.

T22 – Similar to T07 but longer.  Key word is Treatment.

T23 – key word  Activity – remove advocacy

T24 – Monica to go back to Barry.  Delete Note
T29 – Tick

T35 – Explicit: Cancels day before = NOT DNA.

T38 – Contract specific, refer back to DHB group – Phil to do.

T44 – tick  Remove T07

T45 – Tick

WR – Phil to follow up on when this is used. If activity code can be used over phone without contacting Service User, use next best description.
	KP to send to Katie & Phil PU Codes to be added to T09

Monica to check T24 with Barry

Phil to follow up on T38 with DHB site coordinators.

Phil to follow up on use of WR code.

	Updates from each Region
	Susan to send to Monica and Jenny ‘best and worst case scenarios” 
Monica and Jenny:

· 6 -7 NGOs coming on board a week – may need a process around when a contract is lost, what happens? 
Kyle:

· Contract with CDHB until end of June,
· Mapping docs complete,
· End of Dec 50% through (expected),
· Some still waiting on Wild Bamboo,
Viv/ Belinda:

· Contracted until end of June,
· Worst case scenario – 18 to go live in January, 

· 11 are a cluster (stage 5),
· Waikato – 1 ,
· Belinda is sorting an issue with one provider, 

· All mapping done, some are still in draft,
· Extra Training – Ngati Porou and Tuhoi services.
Dita:

· 3 more providers, 2 are resistant DHB contact (Gemma) is currently lead for this,
· Planning to  have all services starting to report by January, 

· Signed contract until June.
Sole:

· 15 providers left to become PRIMHD compliant,
· 7 of these expected to be testing with MOH – all with vendors,
· One provider in Waiheke still having connection issues,
· One provider still hasn’t decided on vendor,
· Two to implement system with Wild Bamboo,
· One new NGO,
· Sole has not yet seen a contract to sign,
· Some NGOS having problems changing from online to xml.
Renata:

· Contracted until end of June,
· 7 left to start reporting via PRIMHD online,
· Some who were PRIMHD online have decided to go with Excess,
· Planning on several to start this week,
· Hawkes Bay only one live so far – difficult as NGOs change names, or amalgamating,
· Where is John at with Mapping? Monica to follow up with John,
· VPN problems for a couple of NGOs.
KP:

· Pushing for four more NGOs reporting by end of December,
· 2 are proving difficult,
· 9 have chosen vendors,
· Mana Community Enterprise is going well.
What happens if NGOs don’t achieve compliance by end of June?  Will be a funder’s call.
	Susan send Monica and Jenny ‘best and worst case scenarios’ (go live)
Monica to follow up with John re: Mapping progress.

	Next Meeting
	17 December, 2010.
	


Actions:

	#
	Action
	Responsibility
	Progress

	1
	Update minutes of last meeting.
	Katie
	Complete

	2
	Update Issues register
	Katie
	Complete

	3
	Resend Stakeholders from MOH communication strategy
	Phillipa
	

	4
	Follow up again with Secure me re: IT problems
	Mary
	

	5
	Send out own process mapping to all.
	KP
	

	6
	Send Katie her process doc to send out for input. To also include own secure connection document.
	Soledad
	Complete

	7
	Monica already has templates for connections etc, to send to Katie
	Monica
	Complete

	8
	Give feed back on Mapping (Monica’s) template once received from Katie
	All
	

	9
	Consolidate HPI instructions. What it is, who can get one, and how
	Angela
	

	10
	Investigate capacity of Platform website to hold various templates for data collection
	Katie
	

	11
	Follow up on MOH ability to hold some of resource documents.
	Mary
	

	12
	Contacts for digital certs. – send to Katie
	Mary
	

	13
	Send email Friday 12 November to Katie to add
	KP
	

	14
	Item #2 requires Ryan’s input.  To follow up.
	Katie
	

	15
	Send updated PRIMHD online priorities list to Sharan.
	Katie
	

	16
	Let PRCs know which NGOS are getting over 50% warnings so PRCs can investigate possible support needs
	Hilary
	

	17
	Contact Hilary, ensure she is available to join February Face to face.
	Katie
	

	18
	Who handles PRIMHD online data quality issues after PRCs leave?
	?
	

	19
	Add date validation to PRIMHD online change requests.
	Katie
	

	20
	Send to Phil (cc Katie) PU Codes to be added to T09
	KP
	

	21
	Check T24 with Barry
	Monica
	

	22
	Follow up on T38 with DHB site coordinators.
	Phil
	

	23
	Follow up on when to use of WR code.
	Phil
	

	24
	Send Monica and Jenny ‘best and worst case scenarios’ (go live)
	Susan
	

	25
	Follow up with John re: Mapping progress.
	Monica
	

	26
	Check on possibility of vendor application link to NHI database.

	MOH
	


Ongoing Actions:

	#
	Action Point
	Responsibility
	Progress on Action

	A
	Continue to send through mapping documents with changes highlighted to Monica. 


	All PRCs
	Ongoing

	B
	Highlight issues to be included in the HISO Review and to return these suggestions to Platform. 


	All PRCs Platform
	Ongoing

	C
	Lessons learned to be recorded in a template, as a method of capturing PRC wisdom for future use. 


	Platform/ MOH
	Ongoing

	D
	Consider using the Ministry’s MH Newsletter as a medium for ‘linking the dots’ for the sector between key projects. 


	MOH
	Ongoing


Presentations

	Agenda Item
	Presenter
	Presentation

	PRIMHD NGO Reports Update
	Sharan
	Attached.
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