PRIMHD NGO Regional Coordinators Meeting 










25 May 2010

10.00am – 5.00pm
Platform Offices

Level 3, 147 Tory St

Wellington
Present: Phillipa Gaines, Sonia Tafilipepe, Mary Borisova, Vivienne Martin, Belinda Walker (Guest), Renata Balfour, Kyle Hawkins, Soledad Labbe-Hubbard, Dita Ciulacu, Jenny Hurunui-Angus, Monica Martin, Katie Weastell, Sharan Foga (10am – 12pm),  Hillary Sharp (Guest) (10am – 12pm), Roz Sorrenson (Guest) (2:15 – 3:30 via teleconference)
Apologies:

	Agenda Item
	Discussion

	Minutes and Actions from the Previous Meeting
	Minutes

· #4 Should read: ‘A new team description for Meds has been established...’ 

· Kyle to update. 

· Minutes agreed to be represent an accurate record.
Actions
· #2: Complete

· #3: Mary has sent out a document on consistent use of PRIMHD codes for feedback.
· #5 PRIMHD Online: Mary has found the cumulative record to be the issue, capacity of PRIMHD online to cope with many NGOS is fine.  Another problem to be noted is if two records are submitted simultaneously the system will lock up. MOH is currently working on alternatives.
· #13 Medication visits:  Is currently ‘medication’ code for one medication visit in a day, medication2 = two visits in a day and medication3 = three visits.  What about five visits?

· Decision: All medication visits to be recorded as T42 – medication.  No different codes for number of visits.  Number of visits is now to be recorded as time dedicated to medication visits during that day, recorded against the T42.

· Monica to alter as above.
· #16: RCs to continue sending through items for HISO review to Katie

· #17: complete

· #20: complete

· #21: in progress

· #22: Katie to coordinate vendors list for Platform site.  Group would like contact details, person and website for each vendor. Caveat around vendor’s responsibility to be PRIMHD compliant.

	Recent Updates to the Issues Register
	· #35: Platform contract rollover likely.  To stay as issue until rollover formalised.
· #34: Sonia’s contract ends September 2010, Dita’s February 2011, Kyle & Renata June 2011 and Vivienne’s July 2011.

· #37: Reword to: ‘Capacity of MOH teams to achieve NGO PRIMHD data quality if all remaining NGOs to go live by Sept 2010’. 


Sharan to log as a risk to the project.
· New Issue: Duplication of reporting.  No current indication of timeframe around how long providers will be required to report to both Healthpac and PRIMHD.  No clear process exists.  Providers are starting to make decision for themselves to stop reporting.  Is a risk to data quality.


MOH to communicate with NGOs guidelines around when Sector Services (Healthpac) reporting will cease.

	Ministry of Health Project Update (including Phase 3)
	· Sharan introduces herself as the new MOH Project Manager for phase 3 of PRIMHD for MOH.
· See Sharan’s powerpoint presentation:

 Attached.
· Business Analyst as MOH is currently contacting DHBs re: NGO contract reporting, gathering information on common measures reported on.  DHB reporting requirements for NGOs will not change what is requested by PRIMHD.
· PRIMHD Advisory Group – reports on project specific issues.  Paula Hakesley is no longer a member as she has resigned from her role with Taranaki DHB to take up a position overseas.


Sharan to provide update to group on who belongs to PRIMHD Advisory group.
· Sharan to join the next Regional Coordinator’s Teleconference – Katie, Sharan in teleconference communications.

· Will Whanau Ora impact on PRIMHD? Watching brief on possible implications of further Primary Mental Health care developments, especially in combination with whanau ora developments. 


Sharan source stakeholder engagement plan for use in future discussions around Whanau Ora.

	PRIMHD Project Update – Roles, Processes and

Responsibilities (including update on project governance

arrangements)
	· Katie has now been on board for 2 months. Is sharing role at Platform supporting NGO PRIMHD to enable Phillipa to engage in more strategic planning.


Katie maintains the Platform Issues register and coordinates documents for Regional Coordinator and NGO User group 

meetings.  Also working to facilitate actions from PRC and NGO User group meetings.

· Sharan Foga has started in the role of Project Manager, PRIMHD Phase 3, Ministry of Health.

· Belinda Walker is to start on the 31st May working to support Vivienne in the Midland Region.

· Tim Mepham is acting team leader for the group of Business Analysts at the MOH so someone else is looking after PRIMHD issues in his team.

	10 Minute Updates from each Region (current status, main

achievements, any issues)
	Dita:
· Southland and Otago DHBs are merging.  
· It is contract rollover time, some NGOs do not know if they will get a renewed contract, have asked Dita to comeback re: PRIMHD in June when they will know if they are still in business.

· Three NGOs are now sending in xml files to PRIMHD yay!

· PACT has set up a hotdesk for other NGOs to use for data entry into PRIMHD – has been received well.  
· Dita is now feeling well supported by the DHB.

Kyle:

· Two providers have gone ‘live’.

· Is finding PRIMHD online to be almost a duplication of DHB reporting – is currently working with another agency on data to try negate duplication.

· Raised: possible issue as MOH data entry is highly secure whereas NGO internal networks are not.

· New issue: The design of PRIMHD online inadequate – data entry is slow and very time consuming – this is a barrier for NGOs.

Sonia:
· Some services are being reduced or ended.

· Gateway Trust is now ‘live’ – and is happy to offer help to other NGOs.

· Planning and Funding has provided some funding to support NGOs with the costs of implementation.

· Majority of providers are with Medtec, waiting on Medtec to provide a PRIMHD compliant solution.

Renata:

· Kuvandrin Poonan (KP) is mapping CCDHB NGOs – has now almost completed majority.
· John Conerley (Hawkes Bay), two NGOs submitting data to DHB, five other intending to do similar.
· John and Renata meeting on Friday to discuss mapping, reporting etc.

· Sandra Murray (Central Region PRIMHD Project Manager) is on extended leave for health reasons.  Role will be covered by Renata and Pauline Dennis (specifics to be confirmed).
· Wairarapa now only has 2 NGOs in scope.  One is now ‘live’.  A Phase 1 NGO in this region is now reporting on all team codes.

· Health Remote vendor has experienced ‘hiccups,’ a user guide is being written.

· 34 NGOs have been visited for mapping and/ or training.

· Phillipa recommended that Central prioritise larger NGOs rather than focusing on a lot of smaller providers first – Renata

· Urgency is required with Medtec PRIMHD discussions, have a number of Kaupapa Maori providers using Medtec.

Vivienne:

· Belinda Walker has been employed for rollout support, will begin 31st May.

· This month is mapping Kaupapa Maori organisations.  Bay Of Plenty has many small NGOs, will wait for lead provider first.
· Progress to Health Provider is intending to go live with Wild Bamboo in June, 5 other also intend to use Wild Bamboo.

· NGOs with small contracts have asked Vivienne to wait until after contract rollover in June (uncertain if will still be operating)

· Has found Kaupapa Maori and Consumer run services require engagement first to help build trust relationship.
· Vivienne – to enquire about the vendor ‘Profile’ and it’s status as an available vendor in NZ.

Soledad:

· Has visited 95% of NGOs to discuss PRIMHD.

· Has sent all NGOs information on health network policy.

· NGOs are unhappy with signing contract to report to PRIMHD then having to pay costs.

· Expects July/ August to be busy.

· Monica or Jenny – A partial implementation process may need to be put in place to deal with influx of NGO providers after July.

· Is having to spend some time with Phase 2 providers, difficult to distinguish why can assist Phase 3 and not 2.
· A provider in Hokianga has poor broadband access, may have to explore xml reporting.

· Soledad, Monica, Jenny to resolve off line.

	Lunch Break.  Sharan and Hillary leave.

	Central Record of Regional Coordination FAQs
	· Regional Coordination FAQs have been documented and collated.  Monica and Jenny distribute “Regional Coordinator Information Pack Version 2.0” with CD to Regional Coordinators.
· Mary distributes “What Happens to your Mental Health and Addiction Information” privacy brochure.



Dita feeds back that she has had a positive response form NGOs to the privacy brochure.

· Raised: Is there a general statement available about use of client information which can be added to NGO consent forms?


Dita and PACT happy to share their general statement.  Will send to all RCs.

· Raised: NASC agencies contract for wrap around Packages of Care (POC).  Are not through Mental Health – are they ringfence money? Always adhoc.  NASC sub-contracted services, how to report?  No contract number as usually short-term so can’t be mapped.  This issue varies for each subcontract.  If subcontracted by DHB NASC sub-NGO provider should through which route to PRIMHD?



Monica and Jenny happy to set up a new team for each adhoc subcontract which can be closed when this subcontract 

has ended.



Regional Coordinators: inform NASCs in region that if MH money must report to PRIMHD.

	HISO Project – Regional Coordinator Recommendations for

Improvement.
	· Two recommendations given by Central Region:
1) T45 Activity type: define the difference between informal and formal peer support.  Also clarify advocacy vs peer support.  E.g. formal peer support is not adhoc.  

2) Activity Setting 2.4.1.2 CM (community) or ON (onsite).  Requires further clarification for NGOs.  Current wording creates confusion.  All agree resolution would be to change wording so ‘clinician’ is instead a ‘mental health worker.’  Onsite is the office location, regardless of whether the mental health worker is a clinican or support worker.
· RCs would like more time to gather recommendations.  Vivienne would like to talk to a wider reference group.  Phil will develp a one page explanation of how our process differs to HISO formal process for Vivienne.
· Formal HISO process is likely to begin later this year.



RCs to continue to gather initial feedback before official HISO process.



Monica to investigate availability of HISO business requirements document.

	Purchase Unit to PRIMHD Team Mapping
	· Roz Sorrenson, NSF project manager, MOH joins the meeting to discuss PU codes and the Nationwide Service Framework.
· From July 2010 all old PU codes will be “turned off” and any new contracts with these old codes will not be paid.  Current NGO contracts will transition over the next 2 years.

· Roz is currently in the process of investigating NSF reporting requirements nationally.  What needs to be reported on and for what reason.  Involves liaising with both MOH Sector Services and DHBs.  Has found each item has a business owner which will make the process tricky.

· Believes duplicate reporting will continue for a while to ensure data is of quality.

· Currently NGOs are receiving a ‘new’ contract which still contains a lot of old information.  DHBs need to generate a new contract and udpate contracts to include the new service specifications.



NDSA is currently promoting use of new contracts in conjunction with new PU codes.


Monica and Jenny – consider changes in contracts and impact on mapping documentation.



Raised: Potential issue for providers if have some new contracts and some old.

PU Code Mapping:
· Updates noted by Mary. Mary to update mapping document.

· Raised: Housing coordination roles – Roz recommends ensuring people in these roles have correct qualifications.

· Service:
 “Dual Diagnosis with Intellectual Disability” Dual diagnosis = co-existing disorders.



 “Housing Coordination Service” -  Roz to clarify, Dita to look at own current Housing Coordination work of PACT and 

bring 
back to group own findings.



“Consumer Leadership/ Consultancy and Liaison” needs to be investigated further.  
· Roz, Belinda, Soledad, Vivienne and Monica to complete the mapping discussion offline.

	Afternoon Tea

	NGO Roll-out Dates Update, Discussion, General Issues

and Cost Options
	· Distributed: “Creating NGO Clusters for reporting PRIMHD Data” MOH aiming for majority of NGOs online by September, those using Client Management Systems (PMS) – a date needs to be agreed by MOH



RCs can use this draft if NGOs require this information.


	Medtech – Update and Discussion Around Moving Forward
	· 20 services nationally use Medtec, more will be using this shortly.  Medtec is currently working on a proposal to their board to develop a module to report to PRIMHD.
· Vivienne is still waiting for an update form Medtec on progress. Vivienne to keep group informed of progress.

· What are costs of modifying Medtec? Group believes Medtec do not feel same urgency– could MOH fund costs of a licensed Medtec developer to create a PRIMHD report?



Vivienne to investigate licensed Medtec developers.  Will scope possibility and obtain three quotes.



Idea floated to approach Medtech users re: costs of developing Medtec PRIMHD report.

	Business Continuity, Future RC & NGO Support Planning
	· PRIMHD project support will continue at least until September.
· Draft dates of future face-to-face meetings:


30th August


29th November


21st February.

· Katie to check dates against General Manager, Clinical Directors and conference dates and then finalise.

	Vendor Forum - Update
	· Two possible dates tabled: 18th August, 15th September.


Date decided on by group is 18th August.

· MOH has video-conference facilities booked.



RCs to coordinate videoconferencing facilities with local DHBs on this date ASAP.

· Phillipa and Mary to develop a flyer to promote.

	Thoughts and preparation for NGO User Group meeting
	· Kyle to represent Southern Regional Coordinators at NGO PRIMHD User Group meeting tomorrow.

	
	Meeting Closed 4:45pm.


