Minutes
PRIMHD NGO Regional Coordinators teleconference


Date:



Friday, 30 July 2010
Time:   


9.00 – 10.30am
Teleconference number: 
dial 083033, Pin 181750#

Chair: Dita Ciulacu

Minutes: Vivienne Martin

Apologies: Belinda, 

Present; Phillipa Gaines, Monica Martin, Ryan Papps, Soledad Labbe-Hubbard, Jenny Hurunui-Angus,  Mary Borisova, Kyle Hawkins, Monica Martin, Vivienne Martin, Katie Weastell, Renata Balfour
	#
	Discussion
	Actions

	1
	Welcome, apologies and prioritisation of items on the agenda
	

	
	· No changes to the order of items on the agenda
	

	2
	Vendor’s Forum update
	

	
	· All Questionnaires are on the Platform website
· Phillipa and Mary are currently working on the agenda
· Phillipa sent a hyperlink from Platform website page to Mary
· 10 Vendors presenting
· Can all PRC ensure that there is an attendance sheet at all the venues then send to Mary
· If there is no one attending a venue – notify Mary to cancel
	Mary / Phillipa to send agenda to participates and PRCs

	3
	Gathering information requirements for the proposed review of PRIMHD
	

	
	· Information sheet version 2 sent to PRCs for comment
· Monica suggested that timeframe needs to be added inline with the HISO review. 
· Ryan working with DHB in regards to requested changes. Could contact David Ireland or Barry Walsh in regards working with the DHB

· Dita suggested the timeframe be after Dec 2010 due to – not all NGOs will be reporting and some PRCs will be still involved.

· Renata commented that this process is for NGOs to clarify codes and it’s a low level feedback from NGOs

· An opportunity to enable PRCs to capture the excellent feedback received from NGOs and there knowledge  gathered throughout this process.
· Renata commented on the template and that it was mainly geared to the HISO Process. 


	Phillipa to re-write the document with the discussions in mind.

Phillipa to change the headings on the template and sent out to PRCs

	4
	Regional Coordinator’s discussion on NGO readiness
	

	
	· Sole – This was put on the agenda as a general follow up from the other regions – how are things going which I feel is the purpose of this meeting. 
Northern region:

· Northern region is going strong

· In earlier discussions the project would end Nov the MoH is now saying 30th Sept. The NGOs are working to the earlier date

· NGOs wishing to engage with a Vendor puts pressure on the timeframes as it takes time to work through the issues. 

· Sole has met with all the NGOs within her region and provided an implementation plan with timeframes to be compliant. Approximately takes 8 to 12 weeks for this process.

· Problems with the timeframe of the project to be completed on time are:

· People go on leave
· Connection issues

· Key people leaving

· Therefore instead of being at 100% target it currently stands at 50%.
Central

· NGOs think that the timeframe is September therefore they think they can wait until September before considering PRIMHD.
· Reporting ? (Renata sorry not quite sure what to put here)

· Consent? 

· Met with SF Wanganui – has anyone else been working with Whanau organisations? (Viv commented that it depends on their service delivery on how they can report to PRIMHD) Look at their service delivery to see if it can be changed i.e. referrals from DHB etc. 

Midland

· Similar issues in Midland region
· Administers leaving NGOs wishing to have new person trained in their process before PRIMHD

· One providers staff are having trouble understanding about how to use the T codes  – i.e. 3 people running a programme and they are all recording the same amount of time triple reporting – this needs to stop hence going back to do the training and introducing 1 to 1 training hopefully this will eliminate any other problems arising in the future. 

·  A provider with 6 sub contractors as indicated that the end date is Dec – but working with provider to try and change – just received a email from them that they have appointed one person work with me and the providers. 
Nelson / Marlborough region
· Having some trouble engaging as providers are cancelling meetings. 
· Sonica’s has made some head way with this issue

· 2 NGOs are working through submitting their data via the DHB – through the NASC working thorough a MoU process. 

· With these issues it has stall the timeframe of the roll out.

· The contract finishes in September but willing to continue to support.

Canterbury region

· There are pots of resistant’s

· First meeting they are keen and at the second meeting the opinion changes. 

· Have on Maori provider that has Medtech – if they knew about PRIMHD they would included PRIMHD reporting in the Quote for funding. 

· Would like the MoH to come to the next local forum for a Question and answer session. 

· Some providers work with a third party IT developer and they are leaning about the file specification for PRIMHD this takes time.  For example Life links – is customising their system

· Some providers are looking at adapting their system

· Quite a few are looking at FTP transfer of PRIMHD data

· Working through things and on track

Phillipa comments

· It is hard to believe that bigger NGOs are not aware of PRIMHD this is disappointing. 

· Perhaps there is a lack of leadership and early information sent about PRIMHD

Dita

· Nothing special or different than the rest of the country.
· Other than priority for NGOs – the timeframe for PRIMHD is at the bottom of the list of all the priorities for the NGOs.

·  Working through the issues

· Little NGOs keeps shopping around trying to decide which vendor they should chose.

· PRIMHD is successful for provides most are quite convenient in computers and are happy about the low costs.

· 3 or 4 NGOs are looking at either hosting or submitting data to one organisation. They will do this either in a group or by themselves. But they are looking sharing the costs of implementing PRIMHD

· Internal communication in house data basis it takes 3 to 4 months to come back with an answer. 

· Looking forward to the vendor forum – this will enable NGOs to chose the appropriate vendor for their organisation or decide on PRIMHD Online. 

Katie

·   Listening to all the discussions that it takes 8 to 12 weeks for PRIMHD Online and longer for vendor.
·  Is their anything that Platform can support the PRCs 
·   Platform newsletter is coming out soon.

Sole

· Perhaps in the newsletter Platform can reinforce that NGOs are required to report to PRIMHD and that this needs to be by Sept 2010 

· A road show will be a good idea

Phillipa
· Canterbury needs to be prioritised for the road show hence they are concerned about triple reporting – DHB do require extra reports but the problem is when the information overlaps with PRIMHD  

Dita
· It would be good for the NGOs to see the Ministry as they think at the moment that they feel they are unimportant to the Ministry. 

Sole

· Many NGOs have put in the effect – that is why in the Northern region if they are not reporting by September they will need to back date the data from this month. They are either looking at Vendors or just delaying the process. This was put in place to make it fair for those already reporting. 


	Mary and Phillipa to organise a Road show on questions and answers for NGOs. Priority will be the Canterbury region. 


	5
	Issues Register
	

	
	· The issues register is up to date but I see that I haven’t sent the updated template – left off is 37- 38 – 39

· 37 being the delay in obtaining a digital certificate

· 38 Whanau ora contracts -  
· 39 Contract Child with parents that have mental Health issues.

· Issue of some NGOs that have stop reporting to Healthpac

· Include on the issues register the PU codes and agreement/contract ID change for 2010/11/12 years – reason delay in mapping NGOs

· This issue does not stop organisations to report PRIMHD the PU codes and agreement IDs are not recognised. 
· On going maintenance  of PRIMHD that will help NGOs with:

· Process of reporting to PRIMHD

· Report data

· Communication process

· Question was raised in relation to the Governance group will this continue after the 7th of Sept (NGO user Group)

	Kate to write in the issues register that 38 has been resolved and by whom

Carried to the face to face meeting in September 
Ryan, Dita and Renata to find out how their DHBs report this contract. 

Reporting through healthpac as well as PRIMHD needs to be in the next Platform Newsletter

This is on the agenda for the next face to face meeting

This will be discussed at the Sept meeting

	6
	Platform Newsletter
	

	
	Renata

· What is the % of NGOs that receive this Newsletter 50%, 25%
Katie

· We have a distribution list If you would like to see the list please email me.
· Quite important to get feedback from PRC’s about issues we struggled across.
· Hilary is processing now the issues list provided by DHB’s.
	Phil to complete the one pager (one week or so)

Discuss a template for reporting issues



	7
	Actions from the minutes of the last meeting (16th July)
	

	
	· How to report PRIMHD online issues 

· Support Kyle in the Q & A session in Canterbury & Renata in Central Region.  
· Kay Fletcher  will be attending the NGO User Group Meeting for Southern

· Has the HISO process been  communicate to the people that the review has been delayed?  
Sharon update

on my action point regarding the Advisory Group.

Membership of the Advisory Group was discussed at the PRIMHD Project Board meeting on 14th July. A provisional list of people has been put forward including a replacement for Paula Hawkesley. Memo Musa is managing the establishment of this group. Invitation letters for participation are being drafted and will be sent out once the list of members is finalised.

· Action point 42 – Barry has not got back to Monica
	Mary working on this 
Mary to work with Renata and Kyle

Mary to ensure that everybody is aware of the delay in the HISO review. 

Monica to follow up

	8
	Any other Business
	

	
	
	

	· Kay Fletcher from Comcare is the new Southern NGO rep.
· Next teleconference on Friday, 13th of August 
· Kyle to take the minutes. Vivienne to  Chair.
	



