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Midland Regional PRIMHD Governance Group
Terms of Reference May 2009
1. Background
1.1. PRIMHD is the Programme for the Integration of Mental Health Data and is one of four priority projects that are described in the Implementation Plan for the National Mental Health Information Strategy (2006). 

1.2. PRIMHD integrates the existing Mental Health Information National Collection (MHINC) with the local DHB Mental Health Standard Measures of Assessment and Recovery (MH-SMART) to form one new national data collection for mental health. 

1.3. The Ministry has identified that there are over 400 NGO mental health and addiction providers throughout New Zealand. This means that the MHINC collection did not include data from the vast majority of these providers. 

1.4. The expectation is that all NGO providers that are able to report service activity against the consumer NHI will be reporting to the Information Directorate of the Ministry of Health (previously NZHIS) at the end of the three-year period.

1.5. There is a staged approach for NGOs to report to PRIMHD. Stage One is those providers reporting via either a paper based system or electronically who were previously reporting to MHINC. Stage Two providers represent approximately 20-25 of the larger providers within the sector who are already using some kind of information system, which these providers will need to modify in order to meet the PRIMHD reporting requirements.    

1.6. The remaining NGOs are included in Stages Three to Five.  The majority of these 290 Stage Three to Five NGO providers are smaller and not all own an electronic patient management system. These providers are more likely to use the web-based form as the preferred mechanism to report PRIMHD data because it is the easiest and most cost effective solution for NGO providers with smaller numbers of consumers.
2 
Membership
· Midland Regional PRIMHD Coordinator
· Planning and Funding representatives
· NGO provider Stage 1 & 2 representatives

· NGO provider Stage 3, 4 & 5 representatives

· Te Pou

· DHB PRIMHD Site Coordinators

· Consumer

· Midland Regional Director

· Other key stakeholders as determined by the PRIMHD Governance Group
2. Goal/Purpose
To provide the leadership and direction for the implementation of PRIMHD with the NGO Stage 3, 4 & 5 providers in partnership with the Midland Regional PRIMHD Coordinator to ensure the successful completion of the project.
3. Three Key Deliverables identified by advisory group
1. A PRIMHD Coordinator is appointed
2. An agreed list of Midland providers is developed in partnership with the Portfolio Managers

3. A Implementation Plan is developed, monitored and reported
4. Funding is fully maximised and reported against
5. Providers report satisfaction at the quality of reports that they receive back which will assist them with service planning and delivery
6. National Scope for the Governance Group:
4.1 In the Midland region as detailed in the table below, the Ministry of Health calculates that there are a total of 96 Stage 3-5 NGO providers involved in mental health and addiction services which the regional PRIMHD co-ordinator(s) will need to work with.  There are also an additional 13 Stage 1-2 NGO providers involved in mental health and addiction services in the Midland region that the regional PRIMHD co-ordinator(s) may also need to work with where these providers have collaborative arrangements in place with local Stage 3-5 NGO providers.
4.2 This identified list will change once an agreed list is developed in partnership with the Portfolio Mangers
	Region
	Stage 1
	Stage 2
	Stage 3 & 4
	Stage 5
	TOTAL

	
	
	
	Large
	Small
	Large
	Small
	

	Midland
	10
	3
	19
	53
	1
	23
	109


4.3 Each quarter, the PRIMHD Governance Group will submit a report which:

a) provides a narrative discussion about the key activities carried out during the quarter by the regional resource, and the perceived effectiveness of these activities;

b) details the number/percentage of Stage 3-5 NGOs which have been engaged during the quarter, and a discussion about any risks and/or difficulties associated with engaging the remaining NGOs;

c) details the number and percentage of Stage 3-5 NGOs actually submitting PRIMHD data to the Ministry of Health; and

d) provides an assessment of the overall status of implementation, including any highlights and/or gaps/difficulties.
e) Provides feedback about other regions uptake of PRIMHD
4.4 Reports will be submitted to us on the following dates: 

	Deliverable
	Reporting Period
	Due Date

	Establishment Report 
	1 Jan to 30 May 2009
	20 Jun 2009

	Quarterly Reports
	1 Apr to 30 Jun 2009
	20 Jul 2009

	
	1 July to 30 Sep 2009
	20 Oct 2009

	
	1 Oct to 31 Dec 2009
	20 Jan 2010

	
	1 Jan to 31 Mar 2010
	20 Apr 2010

	
	1 Apr to 30 Jun 2010
	20 Jul 2010

	
	1 July to 30 Sep 2010
	20 Oct 2010

	
	1 Oct to 31 Dec 2010
	20 Jan 2011


5. Values/Ground Rules
· Manaakitanga – everyone feels welcome and respected

· Commitment to the groups vision and goals
· Integrity, reliability and honesty

· Partnership and constructive working relationships amongst members

· Safety and trust

· Respect, integrity, honesty and reliability.  Apply justice and fairness to decision making

· Professionalism

· Inclusiveness

· Good robust critique
· Confidentiality 
6. Frequency of Meetings

· Monthly meetings.  Initial meeting face to face in Rotorua then monthly teleconference or video conference (to reduce travel)   Face to face meetings as required and determined by the group
· Any other time as deemed necessary by the group

· Annual schedule to be coordinated by the Midland Regional Senior Administrator
7. Chairperson

· Face to face meetings – Midland Regional Director until Midland PRIMHD Coordinator appointed
·  Teleconferences/Videoconferences  to be chaired by Midland PRIMHD Coordinator
8. Administrative Support

· Administration of meetings include production of agenda, minutes and circulation and booking of venues will be provided by the Midland Senior Administrator
9. Agenda

· Prepared by the Midland PRIMHD Coordinator at least five working days prior to the meeting

· .Agenda will include latest minutes from National PRIMHD Roll Out Team  Meetings
· Finalised after input from members and circulated two working days prior to meeting

10. Minutes

· Draft minutes circulated to group within a week after the meeting
· One week for confirmation of minutes before being posted on Midland Website
11. Reports and Accountability
· Monthly updates of progress and recommendations prepared by Midland PRIMHD Coordinator for Midland GMs P&F, Maori Health and Midland regional sector via the Midland website.  
12. Decision Making Process

· Consensus through general agreement

· Quorum of five is required for decision making within meetings
13. Communication Systems

· E-mail

· Response to draft (minutes, agenda, reports) at agreed time frame

· If response is not possible within the agreed time frame, an acknowledgement is required
· Phone
14. Review

· Terms of Reference will be reviewed annually by the Midland PRIMHD Governance Group earlier if required
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