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	Minutes of Midland Region PRIMHD update with MoH Meeting
Held, 2.00pm, 21st August 2009 in the Midland Regional Network office and by teleconference
	


Present:


Eseta Nonu-Reid, Vivienne Martin, Natarsha Wyllie, Tony Griffiths, Belinda Walker, Dean Raven, Jenny Hurunui-Angus, Kelly Ware

Apologies:

Tess Ahern, Laurie Hakiwai, Richard Woodcock, Marita Ranclaud, Monica Martin
Not in attendance:
John Te Momo, David Benton
	No.
	Topic
	Discussion Points
	Planned Action 
	By

	
	

	1.0
	Whakatau / Welcome
	· Introductions made
	
	

	1.1
	Overview
	· An overview of the agenda was given as follows:
· Status of the PRIMHD project/PRIMHD Presentation provided by the MoH team
· Stage 3 rollout and how the rollout team can support this

· General Question & Answer session around PRIMHD
· Platform – upcoming meeting and their role in PRIMHD

· Update from the Midland Regional PRIMHD Coordinator
· Advise group on date of the soon to be held workshop facilitated by the MoH in Wellington on mapping documents and coding for teams
	
	

	
	

	2.0
	AGENDA ITEMS
	
	
	

	2.1
	Status of the PRIMHD project and PRIMHD PowerPoint presentation provided by MoH team 
	· Attendees confirmed that they had received and gone through the PRIMHD presentation sent through from Tony Griffiths (see embedded document)
· VPN (secure network) is not required after November when the web system is up and running, since the MoH are working on a secure portal system
	
	

	2.2
	General Question & Answer session
	· See the embedded document for the question and answer session 
· MoH PRIMHD Project Manager is Bill Alp (working with Toni Roberts on rectifying anomalies) – Email – bill_alp@moh.govt.nz
	
	

	2.3
	Platform – Upcoming meeting and their role in PRIMHD roll out
	· The role of Platform and the establishment of an NGO PRIMHD Implementation group that will support and advise the next stages of the NGO take-up of PRIMHD was discussed
· Agreed that the Agenda for the Platform meeting of 310809 and Platform Brief on PRIMHD rollout etc would be sent to the MoH and embedded into the minutes
Key discussion points:
· MoH rollout team is to provide back up in administration support for regional coordinators 
· Te Pou – have worked with the DHBs in establishing the outcome reporting tools 
· DHB Site Coordinators (where still in place) and NGO representatives (three or four) to meet together and share knowledge and information around data, outcomes, improvements etc (This is where Platform could add value)
· Proposed membership in the Platform Steering group is MoH, Funders & Planners, Regional Coordinators, Te Pou and NGO reps from each region
Action points:

· Follow up with  Alan re the National Steering group in terms of Clinical reporting – submitting HONOS, Te Pou’s role,  training the Provider Arm when it comes to the NGOs and clarify Richard Woodcock’s role  
· Set up weekly teleconferences between the MoH PRIMHD team and Vivienne Martin 
· Set up weekly teleconferences with Northern PRIMHD Coordinator after face to face meeting held

· Vivienne to get Platform Steering Group Terms of Reference (TOR) for distribution and/or loading onto Midland website
· Vivienne to set up a meeting time with Monica, Jenny and Tony when next in Wellington
	Clinical Reporting Follow up
Set up teleconferences

Follow ups from Platform
Meet with Roll Out Team
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VM

	24
	Update from Midland Regional PTIMHD Coordinator
	Midland Regional PRIMHD rollout update provided by Vivienne Martin:

· Midland has 25 Stage 2 NGOs, 13 have provided an Implementation Plan, 12 have been sent follow up letters

· MR PRIMHD Coordinator will work alongside the stage 3-5 NGOs to set up Implementation Plans – they can use Midland’s or customise to suit their business

· A copy of the Midland Regional Implementation Plan (incorporating region’s issues) will be provided to the MoH.  Vivienne will work with each provider to develop a individualised implementation plan and hold these regionally rather than send through to the MoH. 
· Midland has four fully and three almost fully PRIMHD compliant, providers; most are going through implementation of solution and still refining their plan
	
	

	3.0
	Meeting closed
	· 3.00pm
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