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	Minutes of Midland Region PRIMHD Governance Group Meeting
10.00am, Thursday, 30th July 2009, at Best Western Braeside, Barnard Road,  Rotorua
	


Present:
Eseta Nonu-Reid, Marita Ranclaud, Natarsha Wyllie, John Te Momo, Dean Raven, David Benton, Belinda Walker , Laurie Hakiwai, Tess Ahern, Vivienne Martin
Apologies:
    Kelly Ware
	No.
	Topic
	Discussion Points
	Planned Action 
	By

	
	

	1.
	Whakatau / Welcome
	· Eseta welcomed everyone.  John Te Momo opened with a karakia.
· Apologies minuted.

· The group introduced themselves and Vivienne Martin (PRIMHD Coordinator) spoke to the group about her background and gave an overview of her first couple of weeks in the job
	
	

	
	
	
	
	

	2.0
	AGENDA ITEMS
	
	
	

	2.1
	Agenda additions
	· The following were agreed as additions to the Agenda:

· Update from the Executive Steering Group

· Discussion on inclusion and exclusion of NGOs reporting to PRIMHD

· Replacement of Planning & Funding representative on the PRIMHD Governance Group
	
	

	2.2
	Previous minutes and matters arising
	Matters Arising

Web based Solution Pilot

· Monica Martin is sending a copy of the template that we can use to show NGOs – (will be available end of August)
HONOS – Matching up ability, mapping and capturing information
· Clinicians  reporting on HONOS looking at matching up ability of Clinical NGOs and of being able to report that information 
· Toni Griffiths to provide information around mapping

· Vivienne to take to meeting with PRIMHD NGO Coordinators at the end of the month

Terms of Reference (TOR)
· The following amendments were agreed:
Background

· Remaining NGOs as agreed are included in stages…….

Membership

· Agreed
Goal & Purpose

· Agreed
Key Deliverable areas 

· Agreed
National Scope for the Governance Group 

· One report at the end of September that includes the Establishment Report
Frequency of Meetings

· Agreed
Chairperson 

· All face to face meetings will be chaired by Eseta Nonu-Reid or Vivienne Martin
· Teleconference meetings will be chaired by Vivienne Martin
Agenda

· Agendas to be prepared by Vivienne Martin with support from Natarsha
· Discussion closed with agreement that the minor amendments will be made and review of TOR will be done annually
	Update TOR and send to group
	Natarsha



	23
	PRIMHD Executive Steering Group update 
	Tess Ahern gave an update from the Executive Steering Group wit the following key points:
· Really good progress being made with the DHBs – all DHBs will be reporting and compliant

· Timeframes have all been shifted  - key to this is the Ministry of Health.  Currently they are working on security for the web based programme and have had a significant turnover in Project Managers for PRIMHD 

· Midland and NDSA is going well

· NGO Steering Group has been stagnant over the last six months however it is agreed that Platform and the PRIMHD Coordinators will now be the NGO Steering Group
· Steering Group agreed at the importance of PRIMHD Coordinators being linked, supported and learning from each other
· Midland need to hold the Ministry to account with funding for roll out particularly with the web based template – expect the roll out team to be supportive
	
	

	2.4
	Inclusion and Exclusion of NGOs reporting to PRIMHD

	Tess opened up discussion that was held with the Executive Steering Group on the criteria of including and excluding NGOs reporting to PRIMHD as follows:
· Exclusion of Aged & Residential Providers with less than three residents

· Inclusion of NGOs that report through NHIs

· Exclusion of Consumer & Family/Whanau organisations that chose not to use NHI
· NHI is the core enabler

Group agreed:

· Benchmark for inclusion in PRIMHD is NGOs reporting through NHIs
· Get the bigger NGOs on board with NHIs

· Vivienne to update current Midland NGO list with Portfolio Managers and drop off providers that do not have a current contract or who are excluded as above criteria
· Standard is that everyone reports apart from the smaller groups of 3 clients and under
	
	

	2.5
	District Prioritisation & Roll out
	· Updated Midland NGO prioritised list tabled.  The Midland Portfolio Managers sent through their updated and prioritised lists for PRIMHD rollout for their current providers
· NGO and DHB PRIMHD Coordinators to link in together

· Waikato have indicated that their roll out will be to Addictions first
· Taranaki have a couple of NGOs that are not under Tui Ora

· Residential providers have the bulk of the information

· Tairawhiti is undergoing review so Midland Director currently not privy to the information

Action Points
· Identify who is the lead provider so Vivienne has a point of contact

· Vivienne to check with Waikato around prioritising Residential first

· Vivienne to check with Jenny James, Portfolio Manager in Taranaki around residentials – there are only two NGOs not reporting at the moment

· Utilise as selling point that the benefits in using PRIMHD are that the information is helpful to the Ministry of Health and to Providers and getting reporting out of it in a timely manner

· Template to be updated as follows:

· Add Turanga Health, Gisborne – Stage Four

· Pathways, Stage One

· Youth Horizons, BOP/Waikato (discuss stage with Portfolio Managers)
· Care New Zealand, Stage Three

· Continue updating list and once complete will be posted on the Midland website and sent to the MoH
· Follow up setting up Reference Groups in each of the areas  as may not be required if the roll out clusters are meeting regularly
	Complete Action Points

Portfolio Managers to check that all of their current services are in the updated template
 
	Vivienne

Portfolio Managers

	2.6
	Overview on work to date from Vivienne Martin
	· PRIMHD Coordinator Report tabled by Vivienne Martin and discussed (see embedded document)
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MR PRIMHD Coordinator report – July 2009

Summary

· Discussed MR PRIMHD Coordinator getting data dictionary and agreed that the best option is to get access to the HIN (Health Information Network) as all specifications etc are on there

Tairawhiti

· Stage 3s are wanting to cluster together (Turanga and NPH already have invested in a database system)
Waikato

· The phasing out issues in Waikato are a barrier however this project is about sorting those issues out if issues is the barrier.  The PRIMHD Coordinator role is not to fix the issues but to offer them different options
BOP

· Meeting with BOP Portfolio Manager this afternoon

Taranaki

· Will be in Taranaki next week

Information capture:
· Discussion held on information that can and may in the future be captured:

· Travel – clarity required around this e.g. when more than one staff member travelling to different clients
· Recognition of whanau ora type activity in the measuring

· Inputting and reporting of data – who responsible e.g. administrative staff, clinical and support workers etc

· Contact, phone calls, administration
	Email Monica or discuss with IS at Lakes DHB to arrange access


	Vivienne/

Tarsh

	2.7
	General Business
	Planning & Funding representative replacement
· Agreed that Marita Ranclaud will be the Planning & Funding representative on the Midland Regional PRIMHD Governance Group replacing Tess Ahern

Other General Business

· Central Regions tender for PRIMHD RFP as unsuccessful so will now be employing a PRIMHD Coordinator, Capital & Coast will be the lead DHB, suggested to David Croft that should be coming under Central TAS
· Southern Region are still deciding on how they are going to proceed 

· Northern are in disarray – Midland will be working together with them as support

· Belinda extended invitation to Vivienne to come and see what HCNZ have done over the last year with PRIMHD so others do not have to go through some of the lessons they have learned (e.g. still reporting by excel – Healthcare NZ have 5,000 contacts per month)
· Eseta advised that there is flexibility in this contract to extend over the 18 month initial time frame if the roll out is not completed and that the group will be looking at the technical support need which will be an enabler to help organisations to become PRIMHD ready and compliant
	
	

	2.8
	Frequency of meetings
	· Next meeting to be face to face in three months time with attendance of Jenny Hurinui and Monica Martin

·  Remainder of meetings will be teleconference with face to face as required
	Organise date and venue
	Tarsh

	3.
	Meeting closed
	· 12.30pm
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		Date:

		Present

		Discussion points

		Action points



		21st July Phone conference

		Monica Martin

Jenny


Eseta

		· Data dictionary 

· Reference group

		· Require a data dictionary



		21st July

		Waikato CAMHS AOD follow up meeting

		· Introduced to the agencies involved in the AOD sector

		



		22nd July

		Katherine Fell PM Waikato

		· Priority list for roll out of PRIMHD for the Waikato Region

· Waikato is going to reduce the PMR reporting once NGOs are reporting.


· Talked about the possibility of utilising the LAG and their sub groups instead of setting up a separate reference group. 


· David Ireland is delivering training to the CAMH Clusters




		· Priority list:


· AOD sector

· CAMH sector

· Residential


· Progress to Health 


· Needs further discussion


· Need to meet with David Ireland 


 



		23rd July Phone conference

		Eseta

Marita Lakes PM

		· Priority list for roll out of PRIMHD for the Lakes region. 


· Road shows to the NGO sector combined August

· September NGO Sector


· Reference group

		Priority list:

· Residential Cluster (Mangakino/Rotorua)


· ADL Contracts & Primary ABS


· Complimentary Support Services. 



		23rd July

		Te Roopu Tautoko ki Waikato 

		· Presentation on PRIMHD

		



		24th July

		Lakes CAMHS Continuum of Care 

		· Introduction to the CAMHS Sector



		



		27th July meeting

		Linda Wilkinson  Helene Carbonotta Tairawhiti PM

		· Priority list for roll out of PRIMHD for Tairawhiti region

		Priority list:

· Supporting Families


· Ngati Porou 


· Turanga Health


· Te Kupenga net

· Creative spaces (Day activities)

· NASC (attached to the funding division) 


· Meet with David Diamond (analyst) and Penny NASC



		28th July

		Ngati Porou Staff and Diane the GM MH

		· Presentation on PRIMHD

		· Reporting of Travel time (Rural NGOs travel together in a group – who records the time travelled?)

· MEDTCH system


· Set up reference group


· Whanau ora training needed



		29th July

		Te Kupenga Net & Schizophrenia Fellowship 

		· PRIMHD Presentation



		· Travel reporting

· Data collection system






		29th July

		Maaka Tibble GM Maori Health 

		· Introduction




		





To be discussed with PRIMHD Governance Group:

· How to report  Travel


· System for NGOs to collate data before sending it to HIS


· System that will help NGOs to analysis data collected 


· 3 month initial phase for engagement and information gathering


Coordinator needs:

· Training in new Service Specs


· Send an email to Monica to acquire the Data dictionary. 


· Groups and regular meetings that should be attended and their dates


Action List:


· Meet with BOP PM Lesley Watkins to priorities her list of NGOs ( 30th July)

· Write up the 5 DHB full priority list – in a project format - to be discussed and agreed by the PM Management group.

· Platform NGO PRIMHED Overview and Workshop 31st August 9am -4pm 147 Tory St Wellington


· Meetings in Taranaki first week in August


· Road shows in Waikato


· Set up reference groups for the 5 regions



