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Midland Region Portfolio Managers Meeting Agenda
Date:
Thursday, 08 April 2010
Venue:
Bryant Education Centre Room G2 - Waikato Campus (Video Conference organised for those who are VC’s into meeting)
Time:
10.00am to 2.30pm
Agenda/Kaupapa

	10.00am
	Welcome / Whakawhanaungatanga 
	Responsibility
	Documents

	10.05am
	· Introductions/Apologies
	
	

	10.10am
	· Previous minutes approval

· Matters arising
	All
	

	
	· PRIMHD
	
	

	
	· Service Specifications

	All
	

	
	· DAPs


	
	

	
	· Budgets

· De-investment to Re-investment Process


	
	

	
	· Methamphetamine RFP
	
	

	
	· Clinical Leadership Forum
	
	

	
	· MoH Reporting Template for Te Kokiri


	All
	

	
	
	
	

	
	· Group Round-up (for circulation with minutes)

· A brief update

· New initiatives in your area
	All
	Typed notes as per template


	1.30pm
	· Meeting Close
	
	

	
	Next meeting:  Thursday, 03 June 2010
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