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	Minutes of Midland Region Portfolio Managers Forum
Held Thursday, 4th February, Braeside Resort, Rotorua
	


	Present::
	Katherine Fell
	Connie Hui
	Jenny James 
	Haehaetu Phillips (12)
	Vivienne Marin (12)

	
	Rachael Poaneki
	Marita Ranclaud (1045)
	Eseta Nonu-Reid
	Linda Wilkinson
	Lesley Watkins


	Apologies:
	Akatu Marsters
	
	
	
	
	
	

	No.
	Topic
	Discussion Points
	Planned Action 
	By

	
	

	1.0
	Whakatau / Welcome with Karakia & Morning Tea
	· Eseta welcomed everybody. 
· Nominations for Chair – Linda
· Karakia – Connie
	
	

	1.1
	Apologies
	· Read
	
	

	1.2
	Previous minutes & matters arising
	· Night Support – discussed the model utilised by Richmond.  Waikato has canvassed their providers and will send a summary to everyone.  Waikato are looking at putting in place Level 3 physical response within 5 minutes when no one is onsite.
· The group agreed that it is not possible to align the rates paid across the region as each region is different and cost of living needs to be taken into account.

· Previous minutes still need to be edited properly.  Eseta to send out edited version with one week turn around

Action Points
· Regional Blueprint bids finalised and sent through to the MoH

· PRIMHD paper to GMs completed

· Clinical Leadership forum cancelled in February so unable to discuss combining PMgrs and CLF meetings twice a year.  Eseta to agenda for April meeting.

· Waikato DAP presentation sent out by Katherine

· Primary EOI mental health business cased consulted widely across Midland, all comments posted onto NING

	
	

	
	


	2.0
	AGENDA ITEMS
	
	
	

	2.1
	Eating Disorders Update
	Eseta provided an update on progress being made with the supra-regional project:
· Sue Mackersey and Lynne Blake attended the Models of Care workshop held in Auckland.  See attached report.

· Two Governance meetings have occurred but most of the meeting is taken up with differing opinions between the metro DHBs

· NDSA will be taking over the contract holder role and are progressing the Residential RFP which is to be released mid-March on GETS.  At present the clinical FTEs associated with the Residential home is to be held by ADHB but there is still some indecision re this.
· Residential service specification was circulated for feedback across Midland.  Katherine provided written feedback.
	
	

	2.2
	GMs Papers
	Regionalisation Discussion Paper
· Feedback requested.  Waikato indicated that they will have more feedback and requested that the minutes be amended.  Katherine to send amendments through to Eseta
PRIMHD Paper

· Vivienne provided an update for the PMgrs group:

· Four pilot sites have been selected – New Progress to Health (Taupo, Waikato & Taranaki), Pretoria Lodge (Lakes), Tuhoe Hauora (BOP) and Te Kupenga Net Trust (Tairawhiti)

· Pretoria Lodge and New Progress to Health expected to go live next week with their test data.

· VPN’s have become a growing issue as the MoH are stating that they will only pay for the pilot sites until April and then the NGOs will have to pay the ongoing costs

· There are issues with VPN installations.  Vivienne to follow up with Tuhoe and New Progress to Health.
· Vivienne asked when the NGO HealthPac reporting will reduce once they are submitting data.  The group felt that this would not happen until they are mapped over to the new contract specifications both contractually and with PRIMHD.  Waikato will have all of their providers on the new specifications from 1st July so once NGOs are reporting consistent data then HealthPac reports can be reduced.  Tairawhiti have recently completed a RFP process for NGO services, all the new contracts will be aligned to the new specifications.  The other areas have only focused on their provider arms and there is still work to be done.  
	Send amendments

Follow up with Tuhoe and NPH to identify costs paid for IT support
Work alongside the PMgrs to see when contracts are due to change.
	Katherine

Vivienne
Vivienne

	2.3
	Eating Disorders Update 
	Update
· Eseta - It is good to see that we are getting the information from them. Northern districts are not together on their plan. The ministry has guaranteed them four years capacity funding. This is not enough for Northern Districts. ADHB GM P&F has said that they are not going to accept the contract as they want NDSA to carry the contract and take all the risk. The midland region is really working together.
· Starship – ED beds in Starship refit, which is going ahead, the location is the hold up at the moment. There were no forensic beds in the plans. 
· Eseta is grateful to Sue and Lynn for representing Midland at the model of care workshop
	Continue to provide updates at each meeting
	Eseta

	2.5
	Methamphetamine Funding
	· Discussed and agreed that as it is a contestable process it would not be appropriate for a Midland representative who could be responding to the RFP be on the national Overview Group.  Eseta to approach and clarify the conflict.
· Group are happy to teleconference if the MoH needs further information
	Email Peter Kennerley re conflict

	Eseta

	2.4
	Workforce Development Update
	Haehaetu provided an update on the Lets Get Real roll out:
· NGO roll out commented in Sept 09 till now with Tairawhiti being the last at the end of February.

· Provider arm roll out to commence in March with meetings being set up.

· Midland has achieved all of the targets and is leading the way with the implementation of LGR.

· It is planned that an evaluation process will be undertaken with the NGOs to review progress and uptake on LGR


	
	

	2.6
	Group Round Up

Confidential
	· 
	
	

	2.5
	Topics of Interest
	Haehaetu, Eseta and Vivienne left the meeting so this section not minuted

	
	

	3.0
	Next Meeting
	8th April 2010 – Braeside Resort, Rotorua
Apologies from Eseta (whose son is getting married) and Lesley.
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