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Findings Suggestions
DHBs Support and Advisory Service

Inpatient 
and 
RCF bed 
provision

Current and planned provision is reasonably consistent 
but the range varies greatly with some DHBs having no 
provision. 
This may in some instances result in  the assessed 
care being in response to bed availability as opposed to 
actual need.

Yearly reassessment of resident 
needs to ensure correct placement 
and best use of bed provision.
Introduce “swing” beds to give more 
flexibility in bed use.
Agree a standard assessment tool to 
provide consistency in outcome  

Staffing 
Ratios

Consistent as an average but the range varied greatly –
usually as a result of other staff working within the RCF  
being available to help out.
RCF feel ratios are adequate to undertake current care 
practice.
Desire voiced for assistance to increase staffing during 
crisis period to negate the need to admit to an acute 
hospital setting.   

Introduce acuity based staffing 
levels.

Make available time limited (24, 48 
hours) funding for 1:1 safety watch 
staff for RCF during acute 
behavioural difficulties and/or 
major medication reviews.

Perceived 
Support 

From MHSOP/POP teams : Predominantly perceived as 
good or excellent and timely. Particularly if  there was a 
named contact in the team.
From GPs : Very variable, ranging from excellent to very 
poor. Anecdotally support is “interest led” as opposed to 
“process led”.
Out Of Hours  including psychiatric crisis teams: Majority 
viewed as very unhelpful, not interested in RCF residents 
and/or as dementia not being in the remit of mental health.  

MHSOP/POP teams:
Develop a formally recognised 
named person/role as the main 
contact for RCF.

Explore how out of hours support 
can be provided – possibly via 
phone advise only.

GPs:
Education for GPs regarding 
recognising/diagnosing/managing 
symptoms and referral process for 
BPSD.
Crisis teams:
Education with regard to BPSD/ 
possible advice that could be given 
to RCF/dementia being under the 
remit of mental health.

Education All RCF accessed some training regarding BPSD but this 
varied greatly in content and frequency.
Cost issues limited access greatly.

Develop a Dementia Care training 
series.
Deliver education session in RCF

Desired 
aspects
of advisory
Role

Education delivery, sharing best practice/research, 
being a “sounding board” for frustrations of the system 
and raising awareness of the realities of caring for 
someone living with dementia to the general public.  

Introduce Dementia Champions in 
every RCF.
Continue to undertake face to face 
support visits.
Formally launch the service. 

RCF Audit 
Process

Conflicting interpretations between Service Standard Audits 
and DHB Contract audits.
Audits tend to be purely paper based and not care based.

Stop routine contract audits and work 
with RCF where improvements are 
needed most.

Advocate for audits to be more 
person based.
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Eltha m: 
Mercy Jenkins 

West of NP : 
Jean Sandel 

Central/CBD NP : 
Omahanui, 
Radius Heatherlea 

Bell Block : 
Sunhaven 

Waitara : 
Norfolk Lodge 

Taumarunui : 
Te Arahina O Arihia 

Ohaupo : 
Radius Windsor Court 

Huntly:  
Kimihia 

Matamata:  
Malio House 

Central and East Hamilton:  
Kintala Lodge, 
Eastcare 

Thames:  
The Booms 

Paeroa:  
Ohinemuri 

Taupo:  
Liston Heights 

Central Taupo:  
Whare Rangi 

Tokoroa : 
Tokoroa Lifecare 

Putaruru:  
Rangiura 

Gisborne:  
Dunblane, 
Te Wiremu 

Tamahere:  
Tamahere Eventide 

NE Hamilton:  
Rossendale 

South Rotorua:  
Redwood, 
Cantabria 

Central Rotorua:  
Whare Aroha 

Te Aroha:  
Kenwyn 

Ohope:  
Ohope Lodge 

Athenree:  
Athenree RH 

Cambridge:  
Raeburn, 
Cambridge 
Resthaven 

Te Puke:  
Carter House 

Central Tauranga:  
Matua Lifecare, 
Cedar Manor, 
Killarney, 
Melrose, 
Althorp 


