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	Minutes of Midland Region Portfolio Managers Meeting
Held, 10.00am,  Friday, 17th April 2009, Best Western Braeside, Barnard Road, Rotorua
	


Present:
Eseta Nonu-Reid, Linda Wilkinson, Marita Ranclaud, Connie Hui, Haehaetu Phillips arrived at 10.45am.  Karen Hocking (Housing NZ) arrived at 11.15am.
Apologies:

John Emery, Katherine Fell, Tess Ahern, Jenny James
	No.
	Topic
	Discussion Points
	Planned Action
	By

	
	

	1.
	Whakatau / Welcome
	· Marita opened with a karakia.
· Eseta welcomed everyone and noted apologies.

· Marita nominated as Chair, overview of the agenda given with no extra agenda items added.
	
	

	
	Previous Minutes and matters arising

	NCAT presentation
· Confirmed NCAT presentation emailed to Midland for posting on website.
Rongo Atea discussed

Midland Road Shows

· Have just starting sending out appointments.  Visits to date have been well received.  Midland has been able to clarify the change in direction.
High & Complex Needs

· Clarification on high & complex needs requested from Connie.  Eseta is progressing.
Interim Funding Pool

· Further statistics to be sent from Jan White for utilisation statistics.  
Springhill AOD update
· Katherine tabled via email:  Katherine felt strongly that a Portfolio Manager should be appointed to follow up on each of the regional and national beds and that we should share the responsibility.
· Marita is going down to Hawkes Bay to have a look at the services and will feedback to the group.
· Two beds purchased for the region from Springhill.

Summary

· Eseta advised that this is part of getting a good grip on what beds the region has.   Springhill over utilised, Salvation Army beds are under utilised.  We need to clarify what is available, confirm utilisation from PMs.  Happy to look at services to compare apples with apples.   Eseta advised a consistent approach necessary by the services and liaison required.

Action point 
· Next agenda when Katherine is back – Discussion on regional coordination of our regional and national beds.  Consistency and balance required. 
Midland Regional Conference

· Conference has been cancelled.
	NCAT presentation to go on Midland website
Tarsh to email Jan White to get statistics

	Tarsh
Tarsh


	
	

	2.
	AGENDA ITEMS
	
	
	

	2.1
	Correspondence – 

Midland Regional Forensic Psychiatric Services Stakeholder Report
	· Forensic Stakeholder Report received by everyone and report acknowledged

· Eseta to follow up Rhys Tapsell and Rachael Aitchison regarding the referral pathways to Hauora Waikato.


	Eseta to follow up Rhys Tapsell and Rachael Aitchison
	Eseta

	2.2
	Group Round ups 
	· Area updates tabled and discussed
	
	

	2.3
	Housing New Zealand overview of Community Group Housing presentation by Karen Hocking
	· Overview given by Karen Hocking of services available.

	
	

	2.4
	Midland Regional team update
	Risk Assessment update
· Eseta clarified John Emery’s work (Midland Clinical Nurse Consultant) progressing risk assessment in the Midland region.  Midland are not wanting to change or duplicate current practice that is working well.  It is about NGO/Provider arm templates working well together.   It is about consistency in thinking what is best practice.  John’s training to date have been well received with good feedback.

· In the process of rolling out to Taranaki.  Have already completed two in Tairawhiti -  Kaupapa/Mainstream.  
· Risk Assessment forum is being formed.
Confirmation of Clinical Nurse Consultant allocation to each DHB
· Every DHB has .2 of our FTE to be spread across entire district.  How this time is utilised is up to the Portfolio Manager group and Clinical Leadership group in each DHB
Regional Workforce Coordinator and continuation of role
· Haehaetu advised that she is leaving her role as Workforce Coordinator as has been appointed a senior role in the project team for bursars  at Te Rau Matatini.  Haehaetu advised that she is  very community driven and Kaupapa Maori is a big passion.  
· The workforce projects started during this time will continue.
· Meeting is being held on the 14th of May with Te Pou to confirm outcome of where the workforce Coordinator role will sit.

GM Papers

· Eseta advised progressing High & Complex needs paper with Lakes – start progressing the model of care – Will get Waylyn or MST NZ to come and present to this group.

Eating Disorders

· Plan signed off and a decision made; all funding transferred up to Auckland – looking at purchasing four beds across the age continuum.  

TUMT

· Discussed
Clinical Leadership paper
· Approval from CE group to move into a clinical governance group.
· MST NZ to present to the group.
Draft Midland Strategic and Workforce Plans
· Both draft plans are out for consultation on website.
District Annual Plans
· Each Portfolio Manager  have received the regional DAP extracts from Eseta;  will help prioritise regional and local activities.

CAMHS AOD Planning Day

· Templates from BOP and research document and strategy document will be sent out for each DHBs usage for CAMS planning – reference will be made to BOP
· Eseta discussed recent successful Lakes Planning Day with provider arm and NGO services.
	
	

	2.5
	PRIMHD update


	· Lakes have received contract from MOH.
· Cath Cooney approved for coordinator to be recruited for the Midland Region.
· Tess Ahern is the representative for the Midland Regional Portfolio Managers.
Action point

· Eseta to provide representative information.
	Tarsh to email representative information to Portfolio Managers
	Tarsh

	2.6
	MoH Mental Health and Addiction of Older people and Dementia project group and other national service specifications
	Eseta tabled feedback from Katherine Fell, Portfolio Manager, Waikato’s concern expressed to the reference group:
· Needs assessments are occurring before diagnosis.

· that the pathway depicted in the diagram didn’t reflect that services are provided by DHBs, PHOs, NASCs.

· that a clients pathway may not be from “left-to-right” as indicated by the diagram; a clients pathway may be more a “washing machine” – It would be better to use a flow chart.

· that the diagram and pathway do not reflect the complexity of presentation sor problems; although, conversely, some people may not need a specialist assessment (and the pathway doesn’t appear to allow this or allow for entry into mental health and addictions for pure mental health and addiction issues).
· that the diagram does not appear to include consideration of options from within different funding streams – and may imply transfer of responsibility rather than provision of additional support (e.g. for people with intellectual disability who develop dementia).
Feedback for the reference group from the Portfolio Managers present was given:

· Is there Maori representation on the reference group?

· Where is the Maori and Pacific representation for dementia.

· Roz hoping that Stage 3 older persons mental health will provide some good clarity.   Hoping to get some good people on the team.  
Discussion held on other national service specifications
· Connie to give feedback on Kaupapa Maori specifications as thought it would be more kaupapa Maori, tikanga. 

· Eseta summarised that it is sometimes good to look at the other specifications.  Eseta advised that all of Phase 2 specifications are out for one months consultation so it is important to get your feedback into Roz.  
Breakdown of specifications
· Tier One are the standard specifications and details the mandatory requirements
· Tier Two is the description of the service (what makes the service uniquely AOD, Pasefika, etc

· Tier Three are your different types of service types that sit under Tier Two

Summary
· Eseta closed the discussion encouraging nominations for the Phase 3 technical reference groups:

· Maternal Mental Health

· Forensic Services

· Older Peoples Mental Health


	
	

	3.
	Next Meeting
	· Friday, 19th June 2009, Best Western Braeside, Barnard Road, Rotorua
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