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	Minutes of Midland Region Portfolio Managers forum Meeting
10.00am,  Thursday, 27th August 2009, Ventura Inn, Clarence Street. Hamilton
	


Present:
Eseta Nonu-Reid, Jenny James, Marita Ranclaud, Linda Wilkinson, Rachael Poaneki, Connie Hui, Vivienne Martin, Katherine Fell, Lesley Watkins (until 11.30am), Natarsha Wyllie, Roz Sorenson (12noon to 3.30pm)
Apologies:
No apologies

	No.
	Topic
	Discussion Points
	Planned Action 
	By

	
	

	1.0
	Whakatau / Welcome
	· Eseta welcomed everyone
· Connie nominated as Chair for today’s meeting
· Attendance and apologies
	
	

	1.1
	Previous Minutes and matters arising
	Matters Arising
· Emma Wood and Haehaetu Phillips scheduled in to present Let’s Get Real to the next Portfolio Manager’s meeting being held in Hamilton, 22.10.09
	
	

	
	

	2.0
	AGENDA ITEMS
	
	
	

	2.1
	NDSA teleconference discussion around Eating Disorders 
	· Teleconference held between Simon Harding/Colin Hamlin, Midland Director & the Midland Portfolio Managers 

	
	

	2.2
	Regional suggestions for Blueprint spending – 

Do our DHB priorities fit in with regional approaches?
Regional approaches/proposals for local spending


	· Discussion held on Blueprint funding further to teleconference held 24.08.09:

Key Points

· Six week extension given to analyse and determine how best the Blueprint funding is allocated
· Regional proposals discussed (necessity of being able to sustain at a regional level)
· Eseta preparing paper for GMs (does not include regional forensic services as is in the Forensic Services Regional Plan) - Regional Forensics agreed
· Local bids being put forward for Child & Youth with PMgrs responsible for this process
· BOP putting forward proposal for Mental Health Services for Older People (Regional Dementia Consult Advice Service)
· Eseta to prepare paper for Regional AOD proposal
	
	

	2.3
	Te Utuhina Manaakitanga Update
	· Update given by Marita Ranclaud and Eseta Nonu-Reid

	
	

	2.4
	Supporting Families rebranding
	· Supporting Families have been rebranded (logo change etc)
· All branches are independent bodies and if they do not pay a subscription to the head office then they are not entitled to the rebranding which will increase their overheads significantly
· Local Lakes branch is going to be an affiliate for a year to see how it goes 
	
	

	2.5
	PM Clinical Leadership forum representative
	· Marita Ranclaud agreed as the Clinical Leadership forum representative with Rachael Poaneki and Katherine Fell as back ups if Marita unable to attend
	
	

	2.6
	PRIMHD Implementation Plan
	· The newly appointed Midland Regional PRIMHD Coordinator, Vivienne Martin introduced herself and her role 

Key Points

· Draft Implementation Plan and Assessment tool discussed 

· Implementation Plan to be emailed out to Portfolio Managers to track any changes

· Assessment Tool devised so each organisation/service has it’s own file and will give the basis/idea on how to use the technical support

· Vivienne attending meeting with Platform in Wellington, 31.08.09 to discuss Platform’s role in the rollout and implementation of PRIMHD
· Workshops for PRIMHD to be held in districts/regionally - Train the trainers on the web portal, looking at compliance if going through bureau or DHB 
· Compliance deadline date is December 2010 – gives time for providers to decide how they will report 

· Vivienne will update plan to clearly articulate that will be done in 3’s
	
	

	2.7
	Midland Regional GM papers + team updates 
	· GM papers and Midland Regional team updates tabled
· Regionalisation and Kaupapa Maori Residential Services update to stand as they are

· Eseta to update Eating Disorders & Blueprint funding paper for GMs

· Any feedback to be provided to Eseta a.s.a.p. as Friday, noon is cut off
	
	

	2.8
	Group round up

	· Portfolio Managers gave feedback from their respective DHB areas 
	
	

	2.9
	MoH Service Specifications Training
	· Roz Sorenson held training with the team on the new service specifications (see website for presentation)
	Presentation to be loaded onto MRN website
	Tarsh

	3.0
	Next Meeting
	· Thursday, 22nd October 2009 
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