Midland Region Analysis of Implementation of Te Kōkiri Oct-Dec 2009
Leading Challenge:
Promotion and Prevention

What is currently working well?  What positive changes have been implemented?
· Midland Regional website continuously updated with information which is well received by the Midland mental health and addictions sector.

· Three Suicide Intervention Prevention certificated training provided by Anamata PTE delivered in the Bay of Plenty, Tairawhiti and Lakes DHB.  Course reports completed and follow workshops facilitated by the Midland Workforce Coordinator three months post the graduation to see how participants have implemented their learning into their work environments.
What has not worked well?  What are the gaps in implementation that need to be addressed?

· Intersectorial relationships with other government agencies e.g. MSD, Justice, CYFs, NZG is work in progress
What should be done to address gaps and advance implementation?  What are the priorities?

· Continue to include other government agencies in the consultation process of all regional projects.

· Continue to look for opportunities to integrate with other government agencies particularly where residential facilities will impact on health services.
Leading Challenge:
Building Mental Health Services

What is currently working well?  What positive changes have been implemented?

· Midland Eating Disorders Strategic Plan 2008-2015 finalised with funding received for 2 FTE across the region split by PBF share. Midland participating as part of the Governance Group to progress the NDSA and Midland partnership.
· Blueprint proposals submitted for CAMHS AOD proposals in four of the Midland DHBs

· Blueprint proposal submitted for a regional Older Peoples Advisory Service with Bay of Plenty provided the lead DHB role

· Increased sharing of information, strategies and lessons learned across the region

· Redesign of Tairawhiti NGO services.  RFP process undertaken.
What has not worked well?  What are the gaps in implementation that need to be addressed?
-
What should be done to advance implementation?  What needs to be prioritised?

· Continue to market the use of the Midland website News Events and Updates page 
· Continue to develop relationships and increase responsiveness to/with the MoH to improve delays
Leading Challenge:
Responsiveness

What is currently working well?  What positive changes have been implemented?

· Midland Generating Action for Families Whanau forum re-established to enhance strategic accountability.
· Regional Forensic Service received additional funding to improve responsiveness to the increasing prison muster.

What has not worked well?  What are the gaps in implementation that need to be addressed?

-
What should be done to advance implementation?  What needs to be prioritised?

-
Leading Challenge:
Workforce and Culture for Recovery
What is currently working well?  What positive changes have been implemented?
· Roll out of Lets Get Real workshops across the Midland region undertaken by the Workforce Coordinator with support from Te Pou to all the Midland NGOs
· Nine Consumer Scholarships awarded for the Suicide Intervention and Prevention course

· CAMHS projects commenced in Lakes and Taranaki DHBs

· CAPA workshop facilitated by the Werry Centre to Taranaki DHB

· Clinical Best Practice workshops provided to the regional Kaupapa AOD service facilitated by the Midland Clinical Nurse Consultant

What has not worked well?  What are the gaps in implementation that need to be addressed?

· Roll out of Lets Get Real to each of the clinical provider arms to be scheduled in the new year
What should be done to advance implementation?  What needs to be prioritised?

· Develop a calendar with the provider arm Managers and Clinical Directors
Leading Challenge:
Māori Mental Health

What is currently working well?  What positive changes have been implemented?

· Roll out of the Takarangi Framework delivered by Matua Raki to Tairawhiti and Lakes DHB

· Te Rau Matatini facilitated workshop in Taranaki DHB as part of the CAMHS project
What has not worked well?  What are the gaps in implementation that need to be addressed?

· At a regional level the flow of information and involvement in decision making has been limited but this has improved greatly in recent times.
What should be done to advance implementation?  What needs to be prioritised?

· Ensure Nga Purei are fully involved in the review and development of mental health and addiction services at national, regional and local levels
· Gaining funding and identifying pilot sites for Mauri Ora and the Takarangi framework

Leading Challenge:
Primary Health Care

What is currently working well?  What positive changes have been implemented?

· Participation in the development of the Midland Primary Mental Health Business Case
What has not worked well?  What are the gaps in implementation that need to be addressed?

· The speed in which the EOI was developed put additional pressure on responses.  The lack of face to face contact was also an issue for some of the participants.
What should be done to advance implementation?  What needs to be prioritised?

· Continue to seek opportunities for alignment and promote integrated initiatives
Leading Challenge:
Addiction
What is currently working well?  What positive changes have been implemented?

· Supported Dr Doug Sellman  workshop in Lakes with over 98 participants attending
· Midland Regional Addictions forum re-established with inaugural meeting facilitated by Matua Raki.  MoH invited to present the Addictions strategy.
What has not worked well?  What are the gaps in implementation that need to be addressed?

· Development of training packages for screening tools

What should be done to advance implementation?  What needs to be prioritised?

· Continue to develop relationships with mainstream AOD provider to identify a process where information flow can be improved

Leading Challenge:
Funding Mechanisms for Recovery

What is currently working well?  What positive changes have been implemented?

· Midland Regional forums have fully aligned to the Ministry of Health Service Specifications Framework.  Midland nominations for phase three invited onto technical reference groups.  Website page set up to ensure information flow.
What has not worked well?  What are the gaps in implementation that need to be addressed?

-
What should be done to advance implementation?  What needs to be prioritised?

-
Leading Challenge:
Transparency and Trust

What is currently working well?  What positive changes have been implemented?

· NGO Phase 3-5 PRIMHD roll out commenced.  PRIMHD Implementation Plan completed and signed off by the MoH and GMs Planning and Funding and Maori Health.  Mapping documents completed for all pilot sites.
· PRIMHD Governance Group meeting quarterly

· Midland involvement in the KPI project continues

What has not worked well?  What are the gaps in implementation that need to be addressed?

· Funding for Stage 3-5 NGOs VPNs
What should be done to advance implementation?  What needs to be prioritised?

· MoH funding support for NGOs
Leading Challenge:
Working Together

What is currently working well?  What positive changes have been implemented?

· Increased activity in all DHB areas around collaboration between NGO and provider arm services.
· NDSA and Midland partnership for the Eating Disorders strategy
· Midland development of a Regionalisation Discussion paper
What has not worked well?  What are the gaps in implementation that need to be addressed?

· Lack of project support for the Midland Regional Team
What should be done to advance implementation?  What needs to be prioritised?

· Review  and reconfigure the Midland Regional Network Team[image: image1.png]
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