	Meeting Minutes

	                                   
	01/03/10
	12.30-2.30pm
	Room 201

	

	Meeting Called By
	Joan Mirkin

	Type Of Meeting
	Te Kokiri Workgroup face to face meeting

	Name of Meeting Facilitator
	Joan Mirkin

	Minutes taken by
	Tania Wong

	List Of Attendees
	Joan Mirkin, Tania Wong, Memo Musa, Mary Smith, , Ray Gorin Via VC - Ian McKenzie & Deidre Maxwell (Auckland) & Wayne Turp & Toni Gutschlag (Christchurch), Via teleconference -  Janice Donaldson

	Apologies
	Eseta Nonu-Reid

	Minutes of previous meeting approved.



	Topics
1.     DHBNZ:
· Discussion with Janice Donaldson on how decisions are made through DHBNZ & the relationship between Te Kokiri Work Group & DHBNZ / CEOs


	Summary Of Discussion
	

	DHBNZ has been asked to provide a lead CEO for Mental Health.  This request has gone through DHBNZ processes however the CEO’s are looking to rationalise their national roles.

	Mixed views about whether or not CEO mental health lead was preferred option, but agreed that GM lead would be suitable as a 2nd option.

	Agreed that Joan (with assistance from Wayne) would write to DHBNZ in time for the next GMs meeting on 8 April outlining the Te Kokiri Work Group programme and seeking either a GM or CEO lead (GMs to make the decision which is more appropriate).  If a CEO lead is decided upon this would go to next CEO meeting on 26 April.

	Paper to be circulated to Te Kokiri Work Group before it goes to GMs.  

	

	Conclusions
	

	Mixed views on CEO or GM lead - but with emerging preference for GM’s to be the lead. 

	

	Action Items
	Person Responsible
	Deadline

	Paper from Te Kokiri Work Group to GMs meeting 
	Joan
	In time for GMs meeting on 8th April


2. Future work programme for Te Kokiri Work Group:

	Summary Of Discussion
	

	Discussed current work programme and agreed that this was mostly completed or near completion, or had been superseded by more urgent priorities.

	Discussion on urgent priorities included: 
· Regionalisation
· Secondary, Primary integration

· How to assist DHBs to meet their tight budget constraints without negatively impacting on mental health and addictions services – increasing value for money and quality/realigning and reducing cost of services without reducing quantity and quality

· New service model (to replace the current blueprint model)

	Agreed that the paper to GMs should note where the work on the previous work programme was up to, and what is next, as well as outline the new work programme

	Discussed the need to ensure that mental health continues to be seen as a high priority and not as a “soft” option in relation to efficiency savings being targeted at higher levels than other service areas.

	Discussed improving the performance of the sector in relation to value for money, measuring quality, information to support performance improvement.

	Suggested that a representative from the National Health Board be invited to the next Te Kokiri Work Group meeting to discuss the national/regional perspective and how the Work Group can interface with the board on this work.

	

	Conclusions
	Agreed that the work programme for the next year will be:
· Regionalisation
· Secondary, Primary integration

· How to assist DHBs to meet their tight budget constraints without negatively impacting on mental health and addictions services – increasing value for money and quality

· New service model (to replace the current blueprint model)



	

	Action Items
	Person Responsible
	Deadline

	Include new work programme and close off previous work programme in the briefing to GMs
	Joan
	

	Invite representative from National Health Board to next Work Group meeting to discuss national/regional services and how the work group can engage with the Board.
	Joan/Tania
	As soon as date for next meeting agreed.


Next meeting:  No date was agreed.  Tania to liaise with members to find suitable date.
