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Midland Region Clinical Leadership Forum
Date:
Friday, 8th May 2009
Venue:
Ventura Inn, Hamilton
Time:
10.00am to 2.30pm
Agenda/Kaupapa

	10.00am
	Welcome with Karakia and Morning Tea
	Responsibility
	Documents

	10.15am
	· Introductions and Chair nominated
· Apologies :  Maureen Emery
	Chair
	

	
	· Previous Minutes and Matters Arising

· Approve minutes
	Chair
	

	
	Correspondence
· Letter to Dr Charles Hornabrook
	Chair
	

	10.25am
	Group Round-up 

· A brief update

· New initiatives in your area
	All

	Typed notes please

	
	AGENDA ITEMS


	
	

	10.45am
	· BOP Acute Continuum of Care Project presentation

	Dr Sue Mackersey


	

	11.15am
	Regional Team Updates:

· Regional team updates posted on Website
· Updates:
· Response from GMs Group re papers put up in April
· MR CAMHS &  Adult AOD Planning Day

· Should we be reconvening this regional forum given the emphasis on clinical governance?


	Eseta
	

	11.30am
	· Regional and National contract utilisation

· Forensic Services Report

· Ashburn Hall Utilisation for Eating Disorders
· Te Utuhina Manaakitanga Trust Utilisation

· Springhill Utilisation
	TUMT

Springhill
	Forensic Services
Ashburn Hall

	12.0pm
	Lunch 
	
	

	12.30
	· Forensic Services Risk Assessment project  presentation and discussion and  Assessment Training Paper
	Dr Shailesh Kumar/ Lutchman and John Emery
	

	1.00pm
	· Progressing to a Clinical Governance Model Discussion
	Eseta
	

	1.30pm
	General Business
· Peer Support meetings for regional CMHC managers
· Primary Mental Health Workforce Development
	Eseta

Eseta
	

	2.30pm
	Close
	
	


Please RSVP to Natarsha Wyllie by Friday, 1st  May 2009 for catering purposes.

Email:  natarsha.wyllie@lakesdhb.govt.nz 
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