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	Minutes of Midland Region Clinical Leaders Meeting
Held, 10.00am, Wednesday 4 March 2009 at the Ventura Inn, Hamilton

	


Present:
Dr Graham Mellsop, Dr Rees Tapsell, Rachael Aitchison, Eseta Nonu-Reid, , Trevor Richardson, Dr Sue Mackersey, Jeff Bennett, Dr Rajiv Singh, Paula Hakesley, Dr Graeme Judson,  Maureen Emery, Tess Ahern
Apologies:
Dr Samir Heble, Dianne Irwin, Dr Danny Smith, Natarsha Wyllie
	No.
	Topic
	Discussion Points
	Planned Action 
	By

	
	

	1.
	Whakatau / Welcome
Introductions
	· Graham welcomed attendees and Rees opened meeting with a Karakia.
	
	

	1.1
	Previous Minutes of 15 December 2008
	· Minutes moved by Maureen and seconded by Eseta
	
	

	1.2
	Matters Arising
	· No matters arising.
	
	

	1.3
	Correspondence
	· No correspondence.
	
	

	
	


	2.
	AGENDA ITEMS
	
	
	

	2.1
	Regional Group Update
	· Brief area updates and new initiatives within each area were given by the group.   See embedded document.

	
	

	2.2
	Royal Psychiatrists Conference
	Rees provided a background to the conference and thanks Graham for his hard lobbying to have the conference held in the Midland Region.  Dates of the conference are the 14 to 16 October 2009.  This conference is relevant for all MH workers, new Psychiatrists, Registrars and House Surgeons.  See attached postcard for dissemination.
Eseta to set up page on Midland website for information to be posted.
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	2.3
	Clinical Leadership Briefing Paper
	· Eseta discussed the contents of the paper and requested feedback as to whether the group felt this forum:
· Had a purpose or does the purpose need changing
· Added value or was it extra pressure on existing workloads

· If it did not then a decision would need to be made whether to disband the group and clarify how clinical input would be achieved for the regional projects
Graham invited people to make comments:

· It provides a forum that has a Midland focus and opinion on issues and problems
· Feeds into national initiatives

· Suggest structuring the meeting agenda around the purpose of the meeting

· Important meeting – currently its focus is on information sharing – needs to move to a Clinical Governance model
· Regional thinking forum – important as influence planning and consequent funding of services

· Would not want to loose anything

· Functioning much better than previous years

· Needs to be prioritised and commitment from the members to attend and participate

· Could improve it by have a regional contracts utilisation reporting section

· Valuable group – only as good as we are willing to put into it

Questions:

How do the GMs and CEs see this forum?

What process is in place to feedback to the GMs and CEs

How does this group get feedback from the GMs and CEs

Eseta to prepare paper for GMs P&F and seek feedback from CLF


	Prepare paper for GMs P&F group
	Eseta

	2.4
	Regional Team Updates
	Questions and Discussion from the group re papers:

Eating Disorders Paper – discussed issues re supervision contract with Auckland ED but getting some clarity now.
Draft Midland Strategic Plan – very high level plan for 2009-2015.  Is out for consultation across the region.  Feedback  by the 17th April so the Implementation plan can be developed for launch on the 1st of July.

PRIMHD NGO Rollout – discussed the difficulties that some DHBs are having with the PRIMHD roll out due to DHB systems being bureaucratic.  The group mandates the PRIMHD reporting but needs to be more simplified for NGOs to ensure that the reporting is completed. 

	Feedback on plan by 17th April


	All

	2.5
	Midland Conference
	Discussed the Midland Conference 2009 scheduled straight after the Royal NZA Psychiatrist conference in October.  Purpose of the conference is to celebrate Midlands innovation and creativity.  

Names suggested as keynote speakers for the Clinical Innovations and Creativity stream:

· Shelly Campbell – Primary MH (preferred)

· David Codyre

· Hayden Wano

Suggested keynote speakers for the Addictions stream:
· Dr Murray Hunt

· Tony Farrell
	Follow up with suggestions
	Eseta

	2.6
	High and Complex Needs
	Eseta provided a background on where things were with the High and Complex Needs strategy.
· Tairawhiti will be remaining with Capital and Coast

· Waikato and Lakes have confirmed their commitment and put papers up to their respective Boards

· Taranaki has yet to decide

· Bay of Plenty have decided to not go ahead

· BOP discussed their position – currently needing ‘home for life’ facilities for their complex clients as managing well with their NGO provider arm residential facility.  Discussed the interface with Forensic and Adult general MH Services.
· Agreed that Rees would set up a meeting with the BOP to develop agreed ways of working to ensure that H&CN clients are not inadvertently ending up in Forensic services because there is no where else for them to go.

· Eseta happy to coordinate the meeting if that is helpful.


	
	

	2.7
	Acute Continuum Data Sets
	Discussed the National MH & CD meeting presentation by Charles Hornabrook.  Agreed that a letter would be sent from the Midland requesting that the survey be completed.
· Source copy of Counties Manukau DHBs presentation

· Sue Mackersey to do presentation at next CLF re the work that BOP has undertaken
	Send letter on behalf of group

CMDHB presentation

Place on agenda
	Eseta

Paula
Tarsh

	2.7
	Ashburn Hall
	Midland is currently funded for 1 MoH bed which we alternate across the region and with Auckland.  
· Sue has provided the Chair role for the Referrals Committee who teleconference monthly to discuss referrals that are on the waiting list.
· There is good representation from Waikato, BOP and Taranaki.  Tairawhiti have attended the last 2 teleconferences.  Lakes has not been represented over the last year.  Maureen clarified who needed to be on the group.

· Sue is offering to bring a report back to this forum to keep people in the loop with utilisation 

· Everyone agreed that a report back to this forum on all regional bed utilisation would add value 


	Put a slot into the agenda for regional and national contract utilisation
	Tarsh

	
	Meeting Closed
	· 1.30 pm.  Next Meeting Friday 8th May – Ventura Hotel Hamilton
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