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TITLE: 
Terms of Reference for Midland CEs Group
1.
Purpose/Description

The Midland Chief Executive (CEs) group takes a proactive strategic leadership approach to matters of interest / concern to the five (5) member DHBs, and ensures well informed decisions are made for the future. 

It also provides a mechanism for the co-ordination of a range of activities and initiatives across the region with the goal of co-operation, collaboration and the efficient use of skills, knowledge, information and resources.

2.
Function/Scope of Meeting

· To establish effective regional communication systems.

· To provide the link point to national developments and DHBNZ.

· To provide strategic leadership and oversight for regional collaboration developments, regional groups / forums.

· To undertake evaluation of regional initiatives against the established principles.

· To ensure accountability and responsibility for outcomes are defined for each project / initiative.

· To monitor achievement to project / initiative action plan, timeline and outcomes.

· To take responsibility for the prompt response to adhoc matters of importance to Midland DHBs as they arise.

· To oversee the regional service planning initiatives, including the associated prioritisation process.

3.
Membership

Chair:


Rotates annually, or as agreed by group annually.
Minute Taker:
The PA of the Chair, or as negotiated by host DHB.

Members: 
Midland DHB CEs - Bay of Plenty, Lakes, Tairawhiti, Taranaki and Waikato, or their designated delegate.

4.
Meeting Schedule

· Monthly, on the third Wednesday.

· Meetings held at Waikato DHB in Hamilton.

· Teleconferences is a meeting option as agreed.

· The costs of venues / catering will be met by the host DHB.

5.
Minutes/Documentation
· The administration function entails the preparation and circulation of agenda, recording and circulating the minutes and co-ordinating meeting arrangements, and follow up letters to notify decisions.

· Minutes are circulated to members within one week of the meeting via email.

· Agenda items are sought one week prior to meetings.

· The agenda is circulated by the Friday before meetings including all papers to be discussed.

· Briefing / background papers will be prepared and circulated with the agenda.

· If a decision is required a recommendation will be clearly stated at the end of the paper.

6.
Reporting

The Midland CEs Group receives copies of the meeting minutes and reports from the regional groups as per Appendix 1.

These regional groups will table their current Terms of Reference (TOR) with the Midland CEs.  The TOR will include the relationship with the Midland CEs and the reporting requirements.

Prepared by:
Midland CEs
Authorised by: 
Cathy Cooney, Chair, Midland CEs
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DBHNZ


Representation





DHBNZ Board Chair Rep





DHBNZ Executive CEO Rep





Regional Service Planner





Regional ER Specialist
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Chairs & CEOs Forum





Midland CEO Forum





Midland Regional Capital Committee





Regional Forums Reporting to CEOs





CFOs�
Emergency Planners�
�
CIOs�
GMs Maori Health�
�
CMAs�
GMs Planning & Funding�
�
COOs�
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DONs�
Quality & Risk Managers�
�
ECCT (ED / Trauma)�
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