TERMS OF REFERENCE

Nga Purei Whakataa Ruamano

Midland Regional Maori Mental Health and Addictions Network
“E hara taku toa i te toa takitahi, engari he toa takitini”

“My strength is not that of a single warrior but that of many”
“Nga matapuna o Matariki”

The source of the clusters of the stars
Introduction

The Midland region has a long history of Maori collaboration in mental health and addictions.  The first regional collective Miria te Hinengaro, was established in 1997.  Maori have continued to meet over this time ad maintain a network that has support the development of Maori mental health and addictions across the Midland region.  
Nga Purei Whakataa Ruamano respect and acknowlede the mana of Iwi from across the region and the importance of Kaumatua and Kuia.
1. Purpose 

1.1 As outlined in the Midland Regional Mental Health Plan a Midland Regional Maori Advisory Group has been established to develop a shared approach to Maori mental health and addiction development within the Midland Region.

1.2 The Midland Regional Advisory Group will be called: “Nga Purei Whakataa Ruamano” Glittering Clusters of the Year 2000.  (Name given by the Kaumatua at Waikirikiri Marae, Ruatoki, 11 July 2002)

1.3 Nga Purei Whakataa Ruamano takes a proactive strategic approach to service improvement, quality and monitoring of mental health services from throughout the Midland Region.

1.4 Nga Purei Whakataa Ruamano (NPWR) will provide a mechanism for the co-ordination of a range of activities and initiatives across the region with the goal of co-operation, collaboration and the efficient use of skills, knowledge, information and resources, e.g. supporting the implementation of Te Rau Matatini and Matua Raki Maori mental health and addictions workforce development centres.
2. Objectives 

2.1 To provide a regional leadership and to advocate for Maori mental health and addictions needs.

2.2 To provide leadership on Maori mental health and addictions regional workforce priorities.

2.3 Develop strategy for regional Maori provider development aligned to the national workforce imperatives.

2.4 To promote the inclusion and implementation of Whanau Ora in Maori mental health and addictions across the region
3. Reporting

3.1 Nga Purei Whakataa Ruamano will report to the Midland CEO’s group, and the Midland Funding and Planning and Midland Maori Health Forums through the Midland Regional Director.  The CEO’s and GMs will receive copies of NPWR Terms of Reference’, meeting minutes and reports will be provided on a quarterly basis. NPWR will work within the resource allocation for the Midland Regional Maori Advisory Group.
4. Relationships With Other Organisations

4.1 Local Mental Health and Addictions Advisory Groups, District Health Boards.

4.2 Local Maori Mental Health and Addictions Advisory Groups, District Health Boards.

4.3 Local Service User Groups, District Health Boards.

4.4 Other Midland Regional Forums

5. Meeting Membership

5.1 There will be three nominated members from each rohe who will hold voting rights for that rohe.

5.2 Representatives will be elected from the local Maori Mental Health and Addictions Advisory Groups of the respective DHBs (Tairawhiti, Taranaki, BOP, Lakes and Waikato).

5.3 Kaumatua/Kuia of the local Maori Mental Health and Addictions Advisory groups from each District Health Board. (Tairawhiti, Taranaki, Waikato, Bay of Plenty and Lakes).

5.4 Midland Regional Mental Health and Addictions Network Team.

5.5 External Members
From time to time the membership may need to be extended to co-opt external participants, experts that can provide a different perspective to Maori mental health and addictions and related issues.

NB Participation by the sector is encouraged. 
6. Meeting Schedule
6.1 Four face to face meetings per year which includes a Strategic Planning meeting. That is, three one day hui and a two day Strategic Planning hui
6.2 Teleconference/email as is required.

6.3 Hui venues will be determined at the beginning of the year.

6.4 The tikanga and kawa of the host people will determine the start time for the formal meeting of NPWR.

7. Agenda

7.1 Minutes are circulated to members within two weeks of the meeting via email.

7.2 Agenda items are sought three weeks prior to meetings. Any agenda items received after the cut off date will be placed on the next meetings agenda.
7.3 The final agenda is circulated by the Friday before meetings including all papers to be discussed.

8. Papers For Meetings

8.1 Members will provide written updates for their respective rohe which are to be circulated with the final agenda
8.2 Briefing/background papers for agenda items will be presented and circulated prior to the meeting.
8.3 If a decision is required a recommendation will be clearly stated at the end of the paper.
9. Decision Making
9.1 Decisions will be made at the Hui and confirmed to all members via email
10. Office Holders
10.1 NPWR meetings will be jointly chaired by two people as co-chairs.
10.2 The Co-chair roles will provide succession planning opportunities for NPWR members

10.3 Co-chairs can not be from the same area
10.4 Kaumatua will provide support and assistance to the Co-chairs

11. Election Process
11.1  Elections for co-chair positions will be undertaken annually at the Strategic Planning Hui

11.2 Nominations will be sought one month prior to the Strategic Planning hui and a list of the nominees and brief profile will be sent out with the Strategic Planning day agenda.

11.3 Elections will be by secret ballot following a brief presentation from each nominee about their individual skills relevant to the role
11.4 Only nominee’s who are present at the meeting can be elected into positions or to represent NPWR on external forums, panels or working groups.

11.5 Elections will also occur for the following:
· Representation on external forums (where there are three or more nominees)

· Positions on panels and working groups (where there are three or more nominees

12. Code of Conduct 

12.1 All members will be cognizant of the guiding values of Nga Purei Whakataa Ruamano, that is Arohatanga and Kotahitanga
12.2 All members of the NPWR will conduct themselves in a mana enhancing manner
12.3 Only members elected by NPWR can represent the group at a local, regional or national level
12.4 Members elected to represent the NPWR at regional or national activities must commit to attending and if unable to attend send their apologies.
13 Complaints
13.1 Internal: open and transparent process that is cognisant of other peoples needs
13.2 External: in writing to the Chair in the first instance and the Chair will seek advice and support as required 

Appendices:

1. Co-chair Nomination Form

2. Nominee Profile

3. Co-chair Job Description


[image: image1.emf]
Midland Regional Forums

Co-chair Nominations
The elections for the Co-chair positions for each of the regional forums (except the Clinical Leadership and Portfolio Managers Forums) are undertaken annually at the Strategic Planning meetings as per the Terms of Reference.  The call for nominations will be undertaken prior to the Strategic Planning meetings and nomination forms will be circulated to the forum.  Nominees will be provided with an opportunity to present to the forum prior to elections taking place.

	Date
	

	Nominee Name and Current Role
	

	Position Being Nominated For?
	

	Why Are You Nominating This Person? What Attributes do They Bring to the Role?
	

	Does the Person Know You are Nominating Them?
	

	Your signature

Nominees signature
	


Please submit the completed form to Akatu Marsters at akatu.marsters@lakesdhb.govt.nz  by….
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Nominated Co-chair Profile

Nominees for the Co-chair positions are required to complete a profile that will be circulated to the membership prior to the Strategic Planning day.  This will assist Local Advisory Groups, Maori Advisory Groups, Consumer Advisory Groups and Addiction Advisory Groups to discuss the nominations locally.
	Date
	

	Nominee Name and Current Role
	

	What skills and attributes do you bring to the role of Co-chair?

	

	What experience do you have in Co-chair roles?
	

	Please confirm that you have read and fully understand the Co-chair Job Description and will abide by the expectations.
	

	Your signature


	


Please submit the completed form to Akatu Marsters at akatu.marsters@lakesdhb.govt.nz  by…..
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Chair and Co-chair Job Description

	Accountable To:
	The Midland Regional DHBs Network


	Functional Relationships:

	· Nga Purei Whakataa Ruamano
· Midland Region MH&A Director

· Local Maori Advisory Groups
· Other Regional Maori Network Forums

· Other National Maori Network Forums

· Iwi, hapu and whanau


	DATE



	August 2009


Background

In December 2001, the five DHBs across Midland – Tairawhiti, Bay of Plenty, Lakes, Waikato and Taranaki, established a regional mental & addiction network in line with the advice of the Ministry of Health.

The Midland Regional Network is comprised of the CEOs, the GMs Planning & Funding for the five DHBs and the Midland Region Mental Health & Addictions Network. 

The Agreed common purpose  of the Midland Regional Network is:

1. Effective governance and decision making processes

2. Stakeholder input at a district, regional and national level 

3. Allocation of additional mental health funding

4. A Midland regional mental health and addictions strategic plan

5. Regional: 

a. service planning 

b. quality improvement 

c. workforce development 

d. improved collaboration

e. effective communication

TREATY OF WAITANGI

Nga Purei Whakataa Ruamano embraces the three principles of the Treaty of Waitangi. In practical terms this means: 

Partnership; working together with iwi, hapu, whanau and Maori communities to develop strategies for improving the health status of Maori 

Participation; involving Maori at all levels of the sector in planning, development and delivery of health and disability services that are put in place to improve the health status of Maori 

Protection; ensuring Maori wellbeing is protected and improved as well as safeguarding Maori cultural concepts values and practices
Nga Purei Whakataa Ruamano Vision

“E hara taku toa i te toa takitahi, engari he toa takitini”

“My strength is not that of a single warrior but that of many”
PRIMARY OBJECTIVE(S) OF THE POSITION
1. To coordinate the agenda development, minutes review and complaints management process in partnership with the Midland Regional Network Team 
2. To provide leadership at the Nga Purei Whakataa Ruamano quarterly meetings
3. To be prepared for the quarterly meetings and leading the discussions objectively
4. To represent Nga Purei Whakataa Ruamano at regional forums and on the Midland website
Personal Attributes:

Provides leadership and is able to evidence Arohatanga and Kotahitanga

Professional – integrity, honesty, transparency, uplifting
Critical analysis

Effective delegation skills

Promotion of succession planning

Self-motivated and passionate.

Motivates others – negotiation skills – Enhances other mana
Facilitation skills

Time management skills
Flexible, adaptable and open to change.

Readily seeks expert advice and support when required.

Has a positive attitude, is keen and highly motivated.

Initiative and good organisational ability.

Competencies (Knowledge, Skills and Attributes):
· Ability to lift above local issues by keeping a firm eye on the regional and national imperatives
· Lead by example, providing clear expectations and direction, causing people to believe what they do makes a difference and using strong leadership skills to effectively achieve objectives.

· Think strategically, conscious of the ‘bigger picture’ and the long term future environment

· Build credibility with others in a short period of time by acting with integrity, developing and maintaining positive relationships with others.

· Influencing others and dealing with areas of conflict appropriately.

· Excellent communication, listening and interpersonal skills.

Knowledge Of:

· Midland Region Mental Health & Addictions Strategic Plan 2005-2015
· Te Tahuhu - Improving Mental Health 2005-2015
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