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Terms of Reference

Midland Regional Clinical Leadership Forum

2009
Membership:

Clinical Leaders/Directors/Service/General Managers, AOD Clinician, Professor of Psychiatry and Midland Region MH&AS Director for Waikato, Bay of Plenty, Lakes, Tairawhiti and Taranaki DHB’s and 1 Portfolio Manager.

Others: attend meetings for specific topics or agenda items

Administration & Coordination - Midland Region Administrator.

Function:

· To promote the development of regional clinical leadership and accountability;

· To provide advice to DHB Funding & Planning on local and regional clinical business and strategic service development issues

· To provide a clinical perspective to regional and local mental health planning

· Make recommendations on new services

· Make recommendations on the re organising of existing regional services to enhance access to skills and expertise employed across the region

· Make recommendations that will improve service delivery protocols for sharing resources

· Make recommendations in regard to clinical workforce development issues

· To promote shared development across the region, and identify strategies which will promote integration and collaboration across mental health service provider boundaries and other sectors, at a regional and local level.

· To develop a mentorship infrastructure in Midland to:

· Provide access to group expertise

· Provide peer review

· Share positive outcomes and opportunities

· To participate in local (LAG) and regional advisory groups.
· To develop regional quality processes – with regional coordination

Meeting / Communication Plan

The Clinical Leaders Forum will meet bi-monthly or more frequently if required.

Minutes will be made available to the wider regional stakeholder network forums.
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